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MILLARD PUBLIC  SCHOOLS 
FYE11 

PROGRAM BUDGETING PROCESS 
 
 
 
 

I.  INTRODUCTION 
 
 
A.   
 

TRADITIONAL BUDGETIN G PROCESS 

Prior to the budget for the 1999-2000 school year, the District used a traditional budgeting process which 
utilized allocation formulas for distributing funds among the various budget areas.  In general terms, the 
allocation formulas increased the previous year’s budget allocations to compensate for salary increases, 
inflation, and student growth. 
 
Under the traditional budgeting process, there was limited priority setting among the various District 
programs.1

 

  The budget allocation formulas tended to ensure that the programs that were provided during 
the preceding year became the “default priorities” for funding for the next year.  Thus, adding new 
programs was difficult and abandonment of existing programs was virtually non-existent. 

 
B.   
 

PROGRAM BUDGETING PROCESS 

During FYE00, the District moved away from the traditional budgeting process and implemented a new 
program budgeting process.  This process provided a mechanism for establishing and funding the highest 
priorities for the District. 
 
It is the intent of the District to improve upon its program budgeting process each year.  Gradually, the 
budgeting process will be refined and improved by, among other things, incorporating performance 
measurements to assist with decision-making.  This will transition the District into performance-based 
program budgeting (PB2).  With the PB2

 

 process, budget decision-making will focus attention on those 
programs and services that have had a consistent track record of assisting the district in meeting its 
mission and goals. 

 
II.   PROGRAM BUDGETING PROCESS 

 
 
A.   
 

PROGRAM AREAS 

For FYE11, the budget is divided into multiple program areas.  A chairperson is assigned to each of the 
areas.  Below is a listing of the budget areas for FYE11 and the chairperson assigned to each area. 
 
 
 

                                                           
 
1 In this document, the term “program” is intended to include both programs and services unless the context indicates otherwise. 
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C. 
 

PEER REVIEW COM MITTEE (PRC)  

The Peer Review Committee (PRC) will be composed of the chairpersons of each of the program areas.  
The PRC will have the responsibility of reviewing the budget drafts being developed by the various PBTs 
and ensuring:  (1) that the PBT completed forms are thorough, yet clear and concise, (2) that all PBTs are 
using the same format and style, (3) that each PBT is aware of the potential impact other PBT budget 
proposals may have on theirs2

 

, (4) that the rationale supporting PBT are sound and defensible, and, (5) 
that any unanticipated procedural issues arising in the PBT phase are addressed and resolved. 

In reviewing the PBT multi-level budget drafts, the PRC should raise issues that the members believe 
might surface during subsequent phases of 
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As in past years, the dollar amount budgeted for building allocations will not increase or 
decrease when the official student enrollments are known in September (i.e., the last Friday).  
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The second form which will affect the PBT is the Budget Level Summary form in Appendix D.  This 
form will need to be completed at least four times – one for each required budget level (i.e., 101.0%, 
102.0%, 103.0%, and 104.0%).  An additional form will need to be completed for each optional 
budget level the PBT wishes to submit.  Again, this form may be recreated on a word processing 
document (omitting footnotes) so long as the same format (i.e., portrait layout with Times Roman 10 
font) is used and the same information is included.  The Budget Level Summary form for each of the 
budget levels will be reviewed by the District Budget Team, so, the material submitted should be as 
clear and concise as possible. 
 
The third form for the PBT will be the PBT Executive Summary form in Appendix G.  This form, 
which is to be completed by the chairperson of the team, provides a summary of the multiple level 
budgets.  Although all three PBT forms above will be made available to the District Budgeting Team 
prior to its meeting (i.e., the “Q-
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This is because the district, by law, cannot spend more than it has budgeted and, additionally, it is 
conservative when estimating uncertain revenues.   
 
It should be noted that the cash balance at the end of one fiscal year becomes the starting cash balance 
for the following fiscal year.  Thus, if the actual cash balance in one year ends up being higher than 
the budgeted cash reserve, the excess will be reflected in the starting cash balance for the following 
year.  This excess would then reduce the amount of tax moneys needed to fund the budget the 
following year.   
 
 

Q:   I hear about all types of funds (e.g., general fund, depreciation fund, activities fund, etc.).  
Could you help me understand the differences between them and how they may be used? 

 
Nebraska Administrative Code, Title 92, Chapter 2 (more commonly referred to as “Rule 2”) gives 
some general guidance on the different funds available to school districts.  Some of the relevant 
information from Rule 2 is included herein below: 
 

003.03   Fund Accounting 
A fund is a fiscal and accounting entity, with a self-balancing set of accounts and is completely 
independent of any other fund. All school district accounting systems shall be organized and 
operated on a fund basis. The reporting focus of the funds is upon determining financial position 
rather than net income. 
 
 
 
003.03A   General Fund 
The General Fund may finance all facets of services rendered by the school district, inclusive of 
operation and maintenance. General Fund revenues are classified according to source while its 
expenditures are classified according to specific functions. The General Fund shall be maintained 
by all operating school districts in the State. General Fund expenditures are limited by the Tax 
Equity and Educational Opportunities Support Act. 
 
003.03B   Depreciation Fund  
A Depreciation Fund may be established by a school district in order to facilitate the eventual 
purchase of a costly capital outlay by reserving such monies from the General Fund. To allocate 
monies from the General Fund, a school district will show the movement of monies as an expense 
from the General Fund and the Depreciation Fund will show the revenue as a transfer from the 
General Fund. The school district may divide this fund into more than one account to allocate a 
portion of this fund for different valid purposes. The purpose of a Depreciation Fund is to spread 
replacement costs of capital outlays over a period of years in order to avoid a disportionate tax 
effort in a single year to meet such an expense. This fund is restricted as part of the Allowable 
Reserve by the Tax Equity and Educational Opportunities Support Act. The Depreciation Fund 
shall be considered only a component of the General Fund. 
 
003.03C   Employee Benefit Fund (formerly Unemployment Fund) 
a/TT0 1nT0 1 Tf
0.Educ iiporortose c a ct22(e) avoid 
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 8. Contractual Business Services Chris Hughes (Chair) 
�x None 
 

 9. Technology Vicki Hoskovec (Chair)  
�x John Fabry 
�x 1 Elementary School Principal 
�x 1 Middle School Principal 
�x 1 High School Principal 
�x 1 HR Representative 
�x 1 Ed Services Representative 
�x 1 Business Representative 
 

  10. Special Education Charlene Snyder (Chair) 
�x Kim Carlson 
�x Sped Coordinators 
�x Sped Program Facilitators 
�x 1 ECSE Representative 
�x 2 Elementary School Principals 
�x 1 Middle School Principal 
�x 1 High School Principal 
�x 1 MS Sped Department Head 
�x 1 HS Sped Department Head 
�x 1 School Psychologist Representative 
 

11. Operations & Maintenance Bob Snowden (Chair) 
�x 2 Elementary School Principals 
�x 1 Middle School Principal 
�x 1 High School Principal 
�x Ed Rockwell 
�x Kim Thompson 
�x Steve Laire 
�x Terry Haubold 
�x Ken Fossen 
 

   12. Special Building Projects Ken Fossen (Chair) 
�x Ed Rockwell 
�x Bob Snowden 
�x Terry Haubold 
�x Kim Thompson 
�x Curtis Johnson 
 

13. Transportation Kim Carlson (Chair)  
�x Beth Fink 
�x Curtis Case 
�x Matt Dominy 
�x Kara Hutton 
�x Charlene Snyder 
�x Kraig Loftquist 
�x Nancy Johnston 
�x Angelo Passarelli 
�x Ken Fossen 
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Millard Public Schools
FY11 Program Budgeting
Program Area: Middle School Programs (MS)

Pentamation Code FY10 Original Budget
Salaries & Benefits 01-XXXX-XXXX-2XX-310 32,273,091.62       

Less
School Age SPED (SPED) 01-12XX-XXXX-2XX-310 (4,510,349.66)        
Psychologists (SPED) 01-2140-XXXX-2XX-310 (263,508.83)           
Tech Intiators (TECH) 01-2330-XXXX-2XX-310 (19,672.23)             
Custodial/Maintenance (OM) 01-26XX-XXXX-2XX-310 (1,695,478.93)        

Sub Total 25,784,081.97$    

Non-Personnel 01-XXXX-XXXX-2XX-6XX 762,058.00$         

Total 26,546,139.97$    

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 27,021,717.90$    
FY10 Non-Personnel Budget @ 102.8% 783,395.62$         

Total FY11 Continuation Budget 27,805,113.52$    

Budget Levels
FY11 Budget @ 104.0% 27,607,985.57$    
FY11 Budget @ 103.0% 27,342,524.17$    
FY11 Budget @ 102.0% 27,077,062.77$    
FY11 Budget @ 101.0% 26,811,601.37$    

Appendix B
Page 3
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Millard Public Schools
FY11 Program Budgeting
Program Area: High School Programs (HS)

Pentamation Code FY10 Original Budget
Salaries & Benefits 01-XXXX-XXXX-3XX-310 39,576,085.21       

Less
School Age SPED (SPED) 01-12XX-XXXX-3XX-310 (4,418,951.08)        
Psychologists (SPED) 01-2140-XXXX-3XX-310 (324,431.40)           
MEP Facilitators (EDS) 01-2322-XXXX-3XX-310 (513,143.20)           
Tech Intiators (TECH) 01-2330-XXXX-3XX-310 (15,034.06)             
Custodial/Maintenance (OM) 01-26XX-XXXX-3XX-310 (2,341,393.44)        
Security (SEC) 01-2400-0860-3XX-310 (346,375.29)           

Sub Total 31,616,756.74$    

Non-Personnel 01-XXXX-XXXX-3XX-6XX 1,178,933.00        

Total 32,795,689.74$    

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 33,134,361.06$    
FY10 Non-Personnel Budget @ 102.8% 1,211,943.12$      

Total FY11 Continuation Budget 34,346,304.18$    

Budget Levels
FY11 Budget @ 104.0% 34,107,517.33$    
FY11 Budget @ 103.0% 33,779,560.43$    
FY11 Budget @ 102.0% 33,451,603.53$    
FY11 Budget @ 101.0% 33,123,646.64$    



Millard Public Schools
FY11 Program Budgeting
Program Area: Governance (GOV)

Pentamation Code FY10 Original Budget
Salaries & Benefits

Superintendent 01-2321-XXXX-XXX-310 1,299,311.81         
Public Communications N/A -                         
Planning & Evaluation N/A -                         
Associate Superintendent - HR 01-2324-XXXX-0XX-310 1,132,439.54         
Assistant to Superintendent N/A -                         
Student Services 01-21XX-XXXX-0XX-310 315,954.88            

Sub Total 2,747,706.23$      

Non-Personnel
Superintendent 01-XXXX-XXXX-XXX-101 181,584.00            
Public Communications 01-XXXX-XXXX-XXX-102 67,605.00              
Planning & Evaluation 01-XXXX-XXXX-XXX-103 166,192.00            
District AD 01-XXXX-XXXX-XXX-105 32,169.00              
Human Resources 01-XXXX-XXXX-XXX-201 101,126.00            
Assistant to Superintendent 01-XXXX-XXXX-XXX-202 100,835.00            
Student Services 01-XXXX-XXXX-XXX-203 368,708.00            

Less: Security (SEC) 01-2630-XXXX-XXX-203 (258,358.00)           
Sub Total 759,861.00$         

Total 3,507,567.23$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 2,879,596.13$      
FY10 Non-Personnel Budget @ 102.8% 781,137.11$         

Total FY11 Continuation Budget 3,660,733.24$      

Budget Levels
FY11 Budget @ 104.0% 3,647,869.92$      
FY11 Budget @ 103.0% 3,612,794.25$      
FY11 Budget @ 102.0% 3,577,718.57$      
FY11 Budget @ 101.0% 3,542,642.90$      

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area: Curriculum Adoption (CA)

Pentamation Code FY10 Original Budget
Salaries & Benefits -$                      

Non-Personnel 01-2280-XXXX-XXX-XXX 2,903,447.00$      

Total 2,903,447.00$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% -$                      
FY10 Non-Personnel Budget @ 102.8% 2,984,743.52$      

Total FY11 Continuation Budget 2,984,743.52$      

Budget Levels
FY11 Budget @ 104.0% FIXED
FY11 Budget @ 103.0% FIXED
FY11 Budget @ 102.0% FIXED
FY11 Budget @ 101.0% FIXED



Millard Public Schools
FY11 Program Budgeting
Program Area: Business Services (BS)

Pentamation Code FY10 Original Budget
Salaries & Benefits

Business Services 01-2323-XXXX-XXX-310 1,422,127.43         
Distribution & Purchasing N/A -                         
District Wide Expenses N/A -                         

Sub Total 1,422,127.43$      

Non-Personnel
Business Services 01-XXXX-XXXX-XXX-330 61,541.00              
Distribution & Purchasing 01-XXXX-XXXX-XXX-380 112,473.00            
District Wide Expenses 01-2510-0000-000-320 325,500.00            

Less
Business Postage (CBS) 01-2510-0000-000-320 03410 (304,500.00)           

Sub Total 195,014.00$         

Total 1,617,141.43$      



Millard Public Schools
FY11 Program Budgeting
Program Area: Contractual Business Services (CBS)

Pentamation Code FY10 Original Budget
Salaries & Benefits -$                      

Non-Personnel
Contracted Business Services 01-XXXX-XXXX-XXX-320 9,985,082.00       

Less
Special Building Projects (SB) 01-78XX-XXXX-XXX-320 (6,664,082.00)      
District Wide Expenses (BS) 01-2510-0000-000-320 <>03410 (21,000.00)           

Sub Total 3,300,000.00$      

Total 3,300,000.00$     

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% -$                      
FY10 Non-Personnel Budget @ 102.8% 3,392,400.00$      

Total FY11 Continuation Budget 3,392,400.00$     

Budget Levels
FY11 Budget @ 104.0% FIXED
FY11 Budget @ 103.0% FIXED
FY11 Budget @ 102.0% FIXED
FY11 Budget @ 101.0% FIXED

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area: Technology (TECH)

Pentamation Code
Salaries & Benefits 01-2330-XXXX-XXX-310 2,128,843.56$      

Non-Personnel 01-XXXX-XXXX-XXX-104 1,488,593.00$      

Total 3,617,436.56$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 2,231,028.05$      
FY10 Non-Personnel Budget @ 102.8% 1,530,273.60$      

Total FY11 Continuation Budget 3,761,301.65$      

Budget Levels
FY11 Budget @ 104.0% 3,762,134.02$      
FY11 Budget @ 103.0% 3,725,959.66$      
FY11 Budget @ 102.0% 3,689,785.29$      
FY11 Budget @ 101.0% 3,653,610.93$      

FY10 Original Budget

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area: Special Education (SPED)

Pentamation Code FY10 Original Budget
Salaries & Benefits

School Age SPED 01-12XX-XXXX-XXX-310 17,737,244.73       
Psychologists 01-2140-XXXX-XXX-310 1,318,373.34         
Below Age Five SPED 01-441X-XXXX-XXX-310 2,819,235.49         
SA SPED Transportation 01-2760-XXXX-XXX-310 215,287.24            
BAF SPED Transportation 01-4402-XXXX-XXX-310 472,936.12            

Sub Total 22,563,076.92$    

Non-Personnel
Special Education 01-XXXX-XXXX-XXX-140 3,420,394.00         

Less: Flex Funding 01-XXXX-023X-XXX-140 (1,297,117.00)        
SA SPED Transportation 01-2760-XXXX-XXX-370 2,364,230.00         
BAF SPED Transportation 01-4402-XXXX-XXX-370 171,645.00            
SPED Lease Vehicles 01-XXXX-XXXX-XXX-700 123,579.00            

Sub Total 4,782,731.00$      

Total 27,345,807.92$    

FLEX Funding 01-XXXX-023X-XXX-140 1,297,117.00$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 23,646,104.61$    
FY10 Non-Personnel Budget @ 102.8% 4,916,647.47$      

Total FY11 Continuation Budget 28,562,752.08$    

Budget Levels
FY11 Budget @ 104.0% 28,439,640.24$    
FY11 Budget @ 103.0% 28,166,182.16$    
FY11 Budget @ 102.0% 27,892,724.08$    
FY11 Budget @ 101.0% 27,619,266.00$    

Budget Level (FLEX Funding Only) FIXED

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area Budget: Operations & Maintenance (OM)

Pentamation Code FY10 Original Budget
Salaries & Benefits 01-26XX-XXXX-XXX-310 9,254,935.62$      

Non-Personnel 01-XXXX-XXXX-XXX-4XX 4,699,193.00$      

Total 13,954,128.62$    

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 9,699,172.53$      
FY10 Non-Personnel Budget @ 102.8% 4,830,770.40$      

Total FY11 Continuation Budget 14,529,942.93$    

Budget Levels
FY11 Budget @ 104.0% 14,512,293.76$    
FY11 Budget @ 103.0% 14,372,752.48$    
FY11 Budget @ 102.0% 14,233,211.19$    
FY11 Budget @ 101.0% 14,093,669.91$    

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area Budget: Special Building Projects (SB)

Pentamation Code FY10 Original Budget
Salaries & Benefits -$                      

Non-Personnel 01-78XX-XXXX-XXX-320 6,664,082.00$      

Total 6,664,082.00$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% -$                      
FY10 Non-Personnel Budget @ 102.8% 6,850,676.30$      

Total FY11 Continuation Budget 6,850,676.30$      

Budget Levels
FY11 Budget @ 104.0% FIXED
FY11 Budget @ 103.0% FIXED
FY11 Budget @ 102.0% FIXED
FY11 Budget @ 101.0% FIXED
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Millard Public Schools
FY11 Program Budgeting
Program Area: Transportation (TRNS)

Pentamation Code FY10 Original Budget
Salaries & Benefits 01-2750-XXXX-XXX-310 64,553.25$           

Non-Personnel 01-2750-XXXX-XXX-370 1,649,303.00$      

Total 1,713,856.25$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 67,651.81$           
FY10 Non-Personnel Budget @ 102.8% 1,695,483.48$      

Total FY11 Continuation Budget 1,763,135.29$      

Budget Levels
FY11 Budget @ 104.0% 1,782,410.50$      
FY11 Budget @ 103.0% 1,765,271.94$      
FY11 Budget @ 102.0% 1,748,133.38$      
FY11 Budget @ 101.0% 1,730,994.81$      

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area: Security (SEC)

Pentamation Code FY10 Original Budget
Salaries & Benefits 01-2400-0860-XXX-310 346,375.29$         

Non-Personnel 01-2630-XXXX-XXX-203 258,358.00$         

Total 604,733.29$         

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 363,001.30$         
FY10 Non-Personnel Budget @ 102.8% 265,592.02$         

Total FY11 Continuation Budget 628,593.32$         

Budget Levels
FY11 Budget @ 104.0% 628,922.62$         
FY11 Budget @ 103.0% 622,875.29$         
FY11 Budget @ 102.0% 616,827.96$         
FY11 Budget @ 101.0% 610,780.62$         

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area: Employee Contracted Obligations (ECO)

Pentamation Code FY10 Original Budget
Salaries & Benefits -$                      

Non-Personnel
Overtime 01-XXXX-XXXX-XXX-312 134,881.00            
CCM 01-XXXX-XXXX-XXX-313 69,998.00              
VESP & DFT&M & SUBS 01-XXXX-XXXX-XXX-315 7,834,979.00         

Sub Total 8,039,858.00$      

Total After Adjustments 8,039,858.00$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% -$                      
FY10 Non-Personnel Budget @ 102.8% 8,264,974.02$      

Total FY11 Continuation Budget 8,264,974.02$      

Budget Levels
FY11 Budget @ 104.0% FIXED
FY11 Budget @ 103.0% FIXED
FY11 Budget @ 102.0% FIXED
FY11 Budget @ 101.0% FIXED
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Millard Public Schools
FY11 Program Budgeting
Program Area: Grants (GRT)

Pentamation Code FY10 Original BudgetSaardies & Benefit





Millard Public Schools
FY11 Program Budgeting
Program Area: Contingency (CON)

Pentamation Code FY10 Original Budget
Salaries & Benefits 01-11XX-XXXX-0XX-310 1,523,649.77$      

Non-Personnel 01-2323-XXXX-XXX-319 954,729.00            
Less

Prior Year Budget Deficit Adjustment (ELM) (15,707.00)             
Sub Total 939,022.00$         

Total 2,462,671.77$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% 1,596,784.96$      
FY10 Non-Personnel Budget @ 102.8% 965,314.62$         

Total FY11 Continuation Budget 2,562,099.58$      

Budget Levels
FY11 Budget @ 104.0% FIXED
FY11 Budget @ 103.0% FIXED
FY11 Budget @ 102.0% FIXED
FY11 Budget @ 101.0% FIXED

Appendix B
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Millard Public Schools
FY11 Program Budgeting
Program Area: Strategic Plan (SP)

Pentamation Code FY10 Original Budget



Millard Public Schools
FY11 Program Budgeting
Program Area: Utilities (UTL)

Pentamation Code FY10 Original Budget
Salaries & Benefits -$                      

Non-Personnel
Electricity 01-XXXX-XXXX-XXX-340 03220 4,068,258.00         
Gas, Water & Sewer 01-XXXX-XXXX-XXX-340 <>03220 1,273,959.00         

Sub Total 5,342,217.00$      

Total 5,342,217.00$      

FY11 Continuation Budget (For Informational Purposes Only)
FY10 Salaries & Benefits Budget @ 104.8% -$                      
FY10 Non-Personnel Budget @ 102.8% 5,491,799.08$      

Total FY11 Continuation Budget 5,491,799.08$      

Budget Levels
FY11 Budget @ 104.0% FIXED
FY11 Budget @ 103.0% FIXED
FY11 Budget @ 102.0% FIXED
FY11 Budget @ 101.0% FIXED

Appendix B
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BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information1

 
) 

Program Area:  ___________________  Budget Level =  ________% 
 
 

1. What are the additions 
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MILLARD PUBLIC SCHOOLS
Building Budget Allocation Rates

CATEGORIES ELM MS HS ELM MS HS
Textbooks
  Base    23.35$         28.03$         28.03$         
  Increased students 215.03$       281.14$       282.91$       

Supplies
  Teaching    12.83$         43.78$         47.28$         
  Warehouse    21.60$         18.08$         18.08$         
  Guidance    2,335$         

Substitutes
  Activities    910$            3,642$         
  Athletics    6,832$         
  Field Trips    2,977$         

Temporary Help
  Athletic Contest Supervision    3,892$         27,369$       

Repairs/Equip. Replacement    4,086$         5,838$         14.25$         17.11$         19.96$         

Copies
  Copier Supplies    751$            2,442$         9,538$         

Media
  Books    2,335$         4,086$         5,838$         5.38$           6.60$           7.88$           

Per Building Per Student

Appendix E
Page 1

,$ ,$ ,$ $ $ $
  Supplies    1,168$         1,752$         1,752$         2.10$           2.91$           2.49$           

Gifted
  Supplies Base    1,292$         5,254$         11,966$       
  Writing Hours 0 0 0
  Writing Hrs -$                 -$             -$             
  Number of Sub days 0 0 0
  Sub days @ $150.71 -$                 -$             -$             

Staff Development
  Per Staff Allocation  40.86$         40.86$         40.86$         
  Number of Sub days 4 8 12
  Sub days @ $150.71 603$            1,206$         1,809$         

Technology Staff Dev.
  Base    526$            700$            934$            
  Per Staff Allocation  23.35$         23.35$         23.35$         
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Budget Request Form 
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BUDGET  REQUEST  FORM1

 
 

 
Program Area:  _____________________ 
 
 
 
1. Description of Request:2

 
 

2. Estimated Cost of Request:3

 
 

3. Rationale Supporting Request:4

 
 

                                                           
1 Complete a separate form for each request. 
2 The request may be for a reduction, an addition, or a request to consider a particular issue (e.g., consider the issue of discontinuing 
partial parent pay transportation for middle school students). 
3 The cost should reflect both personnel and non-personnel costs. 
4 Share the rationale behind the request.  Include as much data and other information as possible. 

50



Appendix G 
 

Executive Summary Form 
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EXECUTIVE SUMMARY  

(Summary Information Covering All Proposed Budget Levels) 
 

Program Area:  
 
Last Year’s Budget: $ 
 

101.0% Budget: $ Incremental Amount:1 $  
102.0% Budget: $ Incremental Amount: $ 
103.0% Budget: $ Incremental Amount: $ 
104.0% Budget: $ Incremental Amount: $ 
_____% Budget: $ Incremental Amount: $ 
_____% Budget: $ Incremental Amount: $ 

 
 
Please provide below a brief description of what is included in (or excluded from) each of the proposed 
budget levels.  [Note:  Use “bullet lists” if such will assist with clarity and conciseness.  This form should 
focus on statements of fact.  The Budget Summary Form (Appendix D) provides a forum for sharing the 
committee’s rationale, comments, and supporting documents for each proposed budget level.] 
 
A. 101.0% Budget 
 
(Start typing here.  Use block paragraph style.) 
 
 
B. 102.0% Budget 
 
(Start typing here.  Use block paragraph style.) 
 
 
C. 103.0% Budget 
 
(Start typing here.  Use block paragraph style.) 
 
 
D. 104.0% Budget 
 
(Start typing here.  Use block paragraph style.) 
 
 
E. _____% Budget 
 
(Start typing here.  Use block paragraph style.) 
 
 
F. _____% Budget 
 
(Start typing here.  Use block paragraph style.) 
 
 

                                                 
1 The “Incremental Amount” is the difference between the proposed budget and the preceding proposed budget.  In 
other words, the “Incremental Amount” answers the question, “How much more money would it take to fund this 
budget over what it took to fund the preceding one?”  The incremental amount for the first proposed budget would, of 
course, be the full amount of the proposal (since there is no preceding budget). 
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TENTATIVE  
BUDGET DEVELOPMENT TIMELINE  

 
 

February 12, 2010 Completion of Budget Process Packets 
 
February 12, 2010 Distribution of Packets to Administrators 
 
April 9, 2010  Multiple Level Budgets Due 
 
May 7, 2010 (+/-)  District Budgeting Team Meeting (“Q-Sort” Process) 
 
June 14, 2010 (+/-) Budget Retreat with Board of Education 
 
August 9, 2010 (+/-) Public Budget Hearing 
 
September 7, 2010 Budget Adoption (Assuming Labor Day Meeting Delayed) 
 
September 20, 2010 Budget Documents Filed As Required by Law 
 
 

 

54



 

  
  
  
  
  
  
  

DISTRICT  BUDGETING TEAM   
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PROGRAM  DESCRIPTION  FORM  

Program Area:  Elementary Program Budget  
 
Briefly describe the programs and/or services which were provided within this area of the school 
district’s budget during the preceding budget year: 
 
Personnel Budget: 
 
�x Elementary staff provides differentiated instruction to meet the needs of all students in 

the academic areas of reading, spelling, writing, English, handwriting, speaking, 
listening, mathematics, science, health, social studies, art, basic technology, and life 
skills based on grade level objectives. Staff participates on MIT Teams, content 
curriculum teams, technology teams, extra-duty activity sponsors, Study Center staff, 
Instructional Team, School Improvement Team, MDT, 504, and other shared decision-
making teams.  All teachers participate in the administration of assessments, analysis 
of data to make instructional decisions, utilize Gradebook, parent portal, and 
communicate with parents through conferences, newsletters, report cards, school 
activities, phone calls, and email.  The 2009-10 classroom teachers included: 
Kindergarten – 1750 students, 89 FTE   Grade 1 – 1675 students, 82 FTE 
Grade 2 – 1702 students, 81 FTE   Grade 3 – 1741 students, 80 FTE 
Grade 4 – 1663 students, 76 FTE   Grade 5 – 1601 students, 72 FTE 
Core Academy – 12 FTE    Montessori – 17 FTE 
 

�x Programs of Choice include Core Academy at Cather Elementary School, Montessori 
at Montclair and Norris Elementary Schools, and Primary Years Program/IB at 
Aldrich Elementary School. 

 
�x Positions based on a point allocation system that support specific needs of students  

included: Music Teachers, Physical Education Teachers, READ Teachers, 



 

 
EXECUTIVE SUMMARY  

(Summary Information Covering All Proposed Budget Levels) 
 

Program Area: Elementary Programs 2010 - 2011 
 



 

*1 Club Sponsors  ($14,000) 
*SIS Trainers ($29,739) 
*Building Web Page ($38,820) 
*Strings – 4th/5th

*Band ($415,382) 
 grades ($345,086) 

 
D. 104% Budget  
Reductions:     Additions: 
*  Literacy Trainers/TST ($45,134)   *.25 FTE ELL Waiver Tchr ($15,827) 
*  Student Council ($20,262)   *1 FTE ELL Tchr ($63,905) 
*PAYBAC Liaison ($16,193)   *6 FTE Tchr Growth ($383,430) 
*1 Club Sponsors  ($14,000)   *$100,000 Modified Band/Strings Program 
*SIS Trainers ($29,739) 
*Building Web Page ($38,820) 
*Strings – 4th/5th

*Band ($415,382) 
 grades ($345,086) 

 
 
Optional #1 105.13% Budget  
Reductions:     Additions: 
*  Literacy Trainers/TST ($45,000)   *.25 FTE ELL Waiver Tchr ($15,827) 
*  SIS Trainers ($29,739)    *1 FTE ELL Tchr ($63,905) 
*  Building Web Page ($38,820)   *6 FTE Tchr Growth ($383,430) 
*Gr 4 Strings ($172,543)   
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BUDGET  LEVEL  



 

�x The committee reviewed all of the programs included in the Elementary Program Budget 
to identify possible reductions.  The building budgets for staff development, materials, 
and supplies do not adequately meet the building needs, so this area was not identified for 
reductions.  Other programs such as Counseling, Literacy Intervention, Physical 
Education, and Vocal Music were discussed, but are critical components to supporting 
elementary students’ academic achievement.  Based on these concerns, the committee 
identified the following reductions to meet this budget level: 

i. All remaining extra-curricular programs – Student Council, all Club Sponsors 
ii.  Building extra-duty positions – Safety Patrol, PAYBAC Liaison, 5 MIT 

Consultants/Bldg (retain 1/bldg), Student Information System Trainers, Building 
Web Page Developer 

iii.  Teaching staff – 11.5 classroom teachers, 4th  grade String, 5th grade Strings, and 
5th

iv. Development of grade level teacher trainers in the area of literacy 
 grade Band 

�x Budget reductions in p



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area: Elementary Program Budget  Budget Level = 102% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
.25 FTE ELL Waiver Tchr $15,827 
  
  

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions 



 

�x 





 

�x The following requests were submitted to the Elementary Program Budget Team but 
were not granted at this level 

i. 3 FTE teachers for traveling art teachers for grade 5 
ii.  6 FTE teachers for classroom growth 

�x The committee reviewed all of the programs included in the Elementary Program Budget 
to identify possible reductions.  The building budgets for staff development, materials, 
and supplies do not adequately meet the building needs, so this area was not identified for 
reductions.  Other programs such as Counseling, Literacy Intervention, Physical 
Education, and Vocal Music were discussed, but are critical components to supporting 
elementary students’ academic achievement.  Based on these concerns, the committee 
identified the following reductions to meet this budget level: 

i. All remaining extra-curricular programs for reduction – Student Council, and  
1 Club Sponsor (retains 3) 

ii.  Building extra-duty positions – PAYBAC Liaison, Student Information System 
Trainers, Building Web Page Developer 

iii.  Teaching staff – 6 classroom teachers, 4th grade String, 5th grade Strings, and 5th

iv. Development of grade level teacher trainers in the area of literacy 

 
grade Band 

�x 



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area: Elementary Program Budget  Budget Level = 

 



 

iv. $100,00 to implement a modified Elementary Strings/Band program, based on 
how other district around the country are creatively providing students these 
opportunities by involving local community organizations, artists, volunteers, to 
provide after school and summer programs, and parent pay programs 

�x The following requests were submitted to the Elementary Program Budget Team but 
were not granted at this level 

i. 3 FTE teachers for traveling art teachers for grade 5, it was felt that this is not 
the time to implement new programs, the recommended implementation of art 
curriculum in 2010-11 will provide teachers the resources needed to provide an 
appropriate art education foundation 

�x The committee reviewed all of the programs included in the Elementary Program Budget 
to identify possible reductions.  The building budgets for staff development, materials, 





 

�x The following requests were submitted to the Elementary Program Budget Team but 
were not granted at this level 

i. 3 FTE teachers for traveling art teachers for grade 5 
�x The committee reviewed all of the programs included in the Elementary Program Budget 

to identify possible reductions.  The building budgets for staff development, materials, 
and supplies do not adequately meet the building needs, so this area was not identified for 
reductions.  Other programs such as Counseling, Literacy Intervention, Physical 
Education, and Vocal Music were discussed, but are critical components to supporting 
elementary students’ academic achievement.  Based on these concerns, the committee 
identified the following reductions to meet this budget level: 

i. Building extra-duty positions –Student Information System Trainers and 
Building Web Page Developer 

ii.  Teaching staff –4th

iii.  Development of grade level teacher trainers in the area of literacy 
 grade String, this would limit the strings to grade 5 

�x Budget reductions in past years have eliminated the following programs and supports:  
Curriculum Task Force Committee (2006-07); 120 extra duty positions for content area 
initiators (2005-



 

Budget Summary Chart 
 
Budget Levels 
Budget Totals 
Increment 

101% 
$48,596,404.77 
$48,596,404.77 

102% 
$49,077,557.30 

$481,153.00 

103% 
$49,558,709.82 

$481,153.00 

104% 
$50,039,862.34 

$481,153.00 

105.13% 
$50,581,376.00 

$541,514.00 
Additions None 

 
 
 
 
 

.25 FTE ELL Waiver Tchr .25 FTE ELL Waiver Tchr 
1.0 FTE ELL Tchr 

.25 FTE ELL Waiver Tchr 
1.0 FTE ELL Tchr 
6.0 FTE Tchr for growth 
$100,00 Modified Band/Strings 
Program 

.25 FTE ELL Waiver Tchr 
1.0 FTE ELL Tchr 
6.0 FTE Tchr for growth 
 

Reductions Literacy Trainers/TST  
Student Council 
PAYBAC Liaison 
1 Club Sponsor/Bldg 
SIS Trainers 
Building Web Page Dev. 
Strings gr 4/5 
Band gr 5 
11.5 FTE Tchr 
Safety Patrol 
MIT Consultants 5/Bldg 

Literacy Trainers/TST  
Student Council 
PAYBAC Liaison 
1 Club Sponsor/Bldg 
SIS Trainers 
Building Web Page Dev. 
Strings gr 4/5 
Band gr 5 
6.0 FTE Tchr 
Safety Patrol 

Literacy Trainers/TST  
Student Council 
PAYBAC Liaison 
1 Club Sponsor/Bldg 
SIS Trainers 
Building Web Page Dev. 
Strings gr 4/5 
Band gr 5 

Literacy Trainers/TST  
Student Council 
PAYBAC Liaison 
1 Club Sponsor/Bldg 
SIS Trainers 
Building Web Page Dev. 
Strings gr 4/5 
Band gr 5 

Literacy Trainers/TST  
SIS Trainers 
Building Web Page Dev. 
Strings gr 4 
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(Summary Information Covering All Proposed Budget Levels) 
EXECUTIVE SUMMARY  

 
Program Area:        Middle School  
 
Budget Planning Participants:  Jeff Alfrey Joan Wilson    

Beth Fink Chris Hughes   
 Lori Jasa Nancy Johnston   
 Mitch Mollring Craig Whaley   
 John Southworth      
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BUDGET  LEVEL  SUMMARY FORM  
(Specific Budget Level 





 

BUDGET  LEVEL  SUMMARY FORM  
(Specific Budget Level Information) 

 
Program Area:  Middle



 

�x 





 

BUDGET  LEVEL  SUMMARY FORM  
(Specific Budget Level Information) 

 
Program Area:  Middle School  Budget Level = 104% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Teacher: 3.0 FTE = 1.0 NMS; 2.0 TBD based on enrollment $ 191,715.00 
Teacher: .25 FTE = .25 ELL Specialist $   15,976.00 





           
          

Middle School Budget Summary Page 
 

 
Budget Levels 
 
Budget Totals 
Increment 
 
 

 
101% 

 
$26,811,601.00 
$26,811,601.00 

 

 
102% 

 
$27,077,062.00 

$265,461.00 

 
103% 

 
$27,342,524.00 

$265,461.00 

 
104% 

 
$27,607,985.00 
$265,461.00 

Option 1 Budget 
105.6% 

 
$28,033,489.00 
$425,504.00 

 





 

(Summary Information Covering All Proposed Budget Levels) 
EXECUTIVE SUMMARY  

 
Program Area:        High School Programs 2010-2011 
 
Budget Planning Participants:  Brain Begley Chris Hughes    

Curtis Case Nancy Johnston 
 Angie Mercier Kevin Chick 
 Greg Tiemann Barb Waller   
 Craig Whaley   
       
   
Last Year’s Budget: $32,795,689.00 
 
Continuation Budget: $34,346,304.00 
  
  101%    Budget: $33,123,646.00 Incremental Amount:  $33,123,646.00  
  102% Budget: $33,451,603.00 Incremental Amount:  $    327,957.00    
  103% Budget: $33,779,560.00 Incremental Amount:  $  327,957.00      
  104%  Budget:   $34,107,517.00 Incremental Amount:  $  327,957.00       
  105.8%  Budget: $34,697,781.00 Incremental Amount:  $  590,264.00       
  106.6% Budget: $34,953,401.00 Incremental Amount:  $  255,620.00       
 
Brief description of additions and/or reductions: 
 
A. 101% Budget 

Reductions: Additions: 
3.0 FTE Media Specialists ($191,715.00) 5.5 FTE Teachers: Grad Requirements ($351,477.00) 
3.5 FTE Counselors ($259,872.00) 
14.5 FTE Teachers ($926,622.00) 
3.0 FTE Secretary 12 to 10 month ($46,353.00) 
3.0 FTE General Ed Paras ($81,621.00) 
18 Assistant Coaches ($63,076.00) 
4 PAYBAC Liaisons ($2,299.00)  
Non Personnel Budgets ($2,577.00)        

 
 
B. 102% Budget 

Reductions: Additions: 
3.0 FTE Media Specialists ($191,715.00) 5.5 FTE Teachers: Grad Requirements ($351,477.00) 
3.5 FTE Counselors ($259,872.00) 
9.5 FTE Teachers ($607,098.00) 
3.0 FTE Secretary 12 to 10 month ($46,353.00) 
3.0 FTE General Ed Paras ($81,621.00) 
15 Assistant Coaches ($52,563.00) 
4 PAYBAC Liaisons ($2,299.00)  
Non Personnel Budgets ($4,657.00)      

 
 
C. 103% Budget 

Reductions: Additions: 
3.0 FTE Media Specialists ($191,715.00) 5.5 FTE Teachers: Grad Requirements ($351,477.00) 
3.0 FTE Counselors ($222,747.00) 
5.5 FTE Teachers ($351,478.00) 
3.0 FTE Secretary 12 to 10 month ($46,353.00) 
3.0 FTE General Ed Paras ($81,621.00) 
4 PAYBAC Liaisons ($2,299.00)  
Non Personnel Budgets ($22,008.00)  
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D. 104% Budget 

Reductions: Additions: 
3.0 FTE Media Specialists ($191,715.00) 5.5 FTE Teachers: Grad Requirements ($351,477.00) 
3.0 FTE Counselors ($222,747.00) Non Personnel Budgets ($1,580.52) 

 2.0 FTE Teachers ($127,810.00)  
3.0 FTE Secretary 12 to 10 month ($46,353.00) 
PAYBAC Liaisons  ($2,299.00)  
 
 

E. 105.8% Budget - Optional #1 
Reductions: Additions: 
 5.5 FTE Teachers: Grad Requirements ($351,477.00) 
 
 

F. 106.6% Budget - Optional #2 
Reductions: Additions: 
 5.5 FTE Teachers: Grad Requirements ($351,477.00) 
 4.0 FTE Teachers: Growth & Lit Enrich ($255,620.00) 
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BUDGET  LEVEL  SUMMARY FORM  

(Specific Budget Level Information) 
 

Program Area:  High School  Budget Level = 102% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Teachers: 5.5 FTE = 2.0 Business MNHS; 1.0 Business MSHS/MWHS; .5 Science      
                                     MWHS; 1.0 based on enrollment and registration 

$ 351,477.00 

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Media Specialists: 3.0 FTE = 1.0 per MNHS/MSHS/MWHS $  191,715



 

 
BUDGET  LEVEL  SUMMARY FORM  

(Specific Budget Level Information) 
 

Program Area:  High School  Budget Level = 103% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Teachers: 5.5 FTE = 2.0 Business MNHS; 1.0 Business MSHS/MWHS; .5 Science  
                                      MWHS; 1.0 based on enrollment and registration 

$ 351,477.00 

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Media Specialists: 3.0 FTE = 1.0 per MNHS/MSHS/MWHS $  191,715.00 
Counselors: 3.0 FTE = 1.0 MNHS/MSHS/MWHS $  222,747.00 
Teachers: 5.5 FTE = 2.0 MNHS/MSHS; 1.5MWHS $  351,478.00 
Secretaries: 3.0 FTE from 12 month to 10 month = MNHS/MSHS/MWHS $    46,353.00 
General Education Paraprofessionals: 3.0 FTE = 1.0 MNHS/MSHS/MWHS $    81,621.00 
PAYBAC Liaisons: 4 = MHHS/MNHS/MSHS/MWHS $      2,299.00 
Non Personnel Budgets = MHHS/MSHS/MNHS/MWHS $      22,008.00 

 
3. Financial Reconciliation: 

 
Continuation Budget:  $  34,346,304.00  
Amount for Above Additions: $       351,477.00           
Amount for Above Reductions: $       918,221.00 
Total:    $  33,779,560.00 

 
4. Attach whatever information seems relevant to support the committee’s decisions related to this budget 

level.  Include information related to other additions or reductions that were considered by the committee 
but were not in this budget level.  [Note:  If some of the supporting documentation relates to more than 
one of the proposed budget levels, attach the information to the first budget level and simply make 
reference to it in subsequent budget summaries.] 

 
�x Addition of 5.5 FTE Teachers: Implementation of increased Graduation Requirements  
�x Reduction of 3.0 FTE Media Specialists: Services to students and staff will be impacted 
�x Reduction of 3.0 FTE Counselors: Services to students and families will be impacted 
�x Reduction of 5.5 FTE Teachers: Impact to be determined based on student enrollments; some class 

sizes would increase; number of course sections would decrease 
�x Reduction of 3.0 FTE secretarial 



 

 
BUDGET  LEVEL  SUMMARY FORM  

(Specific Budget Level Information) 
 

Program Area:  High School  Budget Level = 104% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Teachers: 5.5 FTE = 2.0 Business MNHS; 1.0 Business MSHS/MWHS; .5 Science 
                                      MWHS; 1.0 based on enrollment and registration) 

$ 351,478.00 
 

Non Personnel Budgets = MHHS/MSHS/MNHS/MWHS $        659.00 
 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Media Specialists: 3.0 FTE = 1.0 per MNHS/MSHS/MWHS $  191,715.00 
Counselors: 3.0 FTE = 1.0 MNHS/MSHS/MWHS $  222,747.00 
Teachers: 2.0 FTE = 1.0 MSHS, .5 MNHS/MWHS $  127,810.00 
Secretaries: 3.0 FTE from 12 month to 10 month = MNHS/MSHS/MWHS $    46,353.00 
PAYBAC Liaisons: 4 = MHHS/MNHS/MSHS/MWHS $      2,299.00 

 
3. Financial Reconciliation: 

 
Continuation Budget:  $  34,346,304.00  
Amount for Above Additions: $       352,137.00           
Amount for Above Reductions: $       590,924.00 
Total:    $  34,107,517.00 

 
4. Attach whatever information seems relevant to support the committee’s decisions related to this budget 

level.  Include information related to other additions or reductions that were considered by the committee 
but were not in this budget level.  [Note:  If some of the supporting documentation relates to more than 
one of the proposed budget levels, attach the information to the first budget level and simply make 
reference to it in subsequent budget summaries.] 

 
�x Addition of 5.5 FTE Teachers: Implementation of increased Graduation Requirements  
�x Increase 



 

 
BUDGET  LEVEL  SUMMARY FORM  

(Specific Budget Level Information) 
 

Program Area:  High School  Budget Level = 105.8% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Teachers: 5.5 FTE = 2.0 Business MNHS; 1.0 Business MSHS/MWHS; .5 Science 
                                      MWHS; 1.0 based on enrollment and registration 

$ 351,477.00 
 

 
 

2. What are the reductions 



 

 
BUDGET  LEVEL  SUMMARY FORM  

(Specific Budget Level Information) 
 

Program Area:  High School  Budget Level = 106.6% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Teachers: 5.5 FTE = 2.0 Business MNHS; 1.0 Business MSHS/MWHS; .5 Science 
                                      MWHS; 1.0 based on enrollment and registration 
 

$ 351,477.00 
 
      

Teachers: 4.0 FTE = 1.0 Literacy Enrichment MNHS/MSHS/MWHS; 1.0 based on  
                                      growth due to enrollment and registration 

$ 255,620.00 

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 



 

High School Budget Summary Page 
 
 

 
Budget Levels 

 
Budget Totals 

Increment 
 

 
101% 

 
$33,123,646.00 
$33,123,646.00 

 
102% 

 
$33,451,603.00 

$327,957.00 

 
103% 

 
$33,779,560.00 

$327,957.00 

 
104% 

 
$34,107,517.00 

$327,957.00 

Option 1 Budget 
105.8% 

 
$34,697,781.00 

$590,264.00 

Option 2 Budget 
106.6% 

 
$34,953,401.00 

$255,620.00 

Additions �x 5.5 Teachers �x 5.5 FTE Teachers 
 

�x 5.5 FTE Teachers 
 

�x 5.5 FTE Teachers 
�x Increase Non 

Personnel Budgets at 
each building 
 

�x 5.5 FTE Teachers 
 

�x 5.5 FTE Teachers 
�x 4.0 FTE Teachers 

 

Reductions �x 3.0 FTE Media 
Specialists 

�x 3.5 Counselors 
�x 14.5 FTE Teachers 
�x 3.0 FTE Secretary: 12 

to 10 month  
�x 3.0 FTE General 

Education Paras 
�x Reduce Assistant 

Coaches 
�x Eliminate PAYBAC 

Liaisons 
�x Reduce Non Personnel 

Budgets at each 
building 
 

�x 3.0 FTE Media 
Specialists 

�x 3.5 Counselors 
�x 9.5 FTE Teachers 
�x 3.0 FTE Secretary: 12 

to 10 month  
�x 3.0 FTE General 

Education Paras 
�x Reduce Assistant 

Coaches 
�x Eliminate PAYBAC 

Liaisons 
�x Reduce Non Personnel 

Budgets at each 
building 
 

�x 3.0 FTE Media 
Specialists 

�x 3.0 Counselors 
�x 5.5 FTE Teachers 
�x 3.0 FTE Secretary: 12 

to 10 month  
�x 3.0 FTE General 

Education Paras 
�x Eliminate PAYBAC 

Liaisons 
�x Reduce Non Personnel 

Budgets at each 
building 
 

�x 3.0 FTE Media 
Specialists 

�x 3.0 Counselors 
�x 2.0 FTE Teachers 
�x 3.0 FTE Secretary: 12 

to 10 month  
�x Eliminate PAYBAC 

Liaisons 
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PROGRAM  DESCRIPTION  FORM  

 
Program Area:  _Governance_______ 
 
Briefly describe the programs and/or services which were provided within this area of the school 
district’s budget during the preceding budget year: 
 
 

�x Administer the development and maintenance of the educational programs designed to meet the 
needs of the community and carry out the policies of the Board of Education. 

 
�x Recommend the number and types of positions required to provide proper personnel for the 

operation of such a program recommend



 

 
�x Prepare and administer the Human Resources budget 
 
�x Communicate the requirements and Human Resource needs for the District 
 
�x Develop, administer and interpret Board policies related to the Human Resource function 
 
�x Administer the employee compensation benefits program for the district 
 
�x Conduct collective bargaining by serving on the negotiations team 

 
�x Prepare and administer the Pupil Services budget 
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EXECUTIVE SUMMARY  

(Summary Information Covering All Proposed Budget Levels) 
 

Program Area:  
 
Last Year’s Budget: $3,507,567.23 
 

101.0% Budget: $3,542,643.24 Incremental Amount: $  3,542,643.24 
102.0% Budget: $3,577,719.24 Incremental Amount: $       35,076.00 
103.0% Budget: $3,612,794.24 Incremental Amount: $       35,075.00 
104.0% Budget: $3,647,870.24 Incremental Amount: $       35,076.00 
_____% Budget: $ Incremental Amount: $ 
_____% Budget: $ Incremental Amount: $ 

 
 
Please provide below a brief description of what is included in (or excluded from) each of the proposed 
budget levels.  [Note:  Use “bullet lists” if such will assist with clarity and conciseness.  This form should 
focus on statements of fact.  The Budget Summary Form (Appendix D) provides a forum for sharing the 
committee’s rationale, comments, and supporting documents for each proposed budget level.] 
 
A. 101.0% Budget 
 

Reductions: 12% across the board cuts in Board of Education, Superintendent, Public Relations, 
Planning and Evaluation, Activities, Human Resources, General Administration. Non-Personnel 
$93,090; Personnel $25,000 

 
B. 102.0% Budget 
 

Reductions: 8% across the board cuts in Board of Education, Superintendent, Public Relations, 
Planning and Evaluation, Activities, Human Resources, General Administration. Non-Personnel 
$58,014; Personnel $25,000 

 
 
C. 103.0% Budget 

 



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  _______GOV._________  Budget Level =  __101___% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
 $  
 



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  _____GOV.___________  Budget Level =  ___102__% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
 $  
  
  

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
8% across the board Non-Personnel $58,014 
½ Personnel $25,000 

 
 

3. Financial Reconciliation: 
 

Continuation Budget:  $ 3,660,733.24 
Amo



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  ________GOV._________  Budget Level =  ___103__% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions 



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  ________GOV.__________  Budget Level =  ___104__% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Non-Personal $ 12,137 
  
  

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 



Goverance Budget
Summary Page

Budget Level 101.0% 102.0% 103.0% 104.0%
Budget Total 3,542,643$                        3,577,719$                        3,612,794$                        3,647,870$                        
Incremental Amt. 3,542,643$                        35,076$                             35,075$                             35,076$                             
Additions None None None Non Personnel ($12,137)

Reductions 12% Across the board cuts 
($93,090)

8% Across the board cuts 
($58,014)

3% Across the board cuts 
($22,939)

1/2 Personnel ($25,000)

1/2 Personnel ($25,000) 1/2 Personnel ($25,000) 1/2 Personnel ($25,000)
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PROGRAM DESCRIPTION FORM 
 
Program Area:  Educational Services 2010-2011 
 
The Educational Services budget facilitates Early Childhood & Elementary Education (PK-5), Secondary 
Education (6-12), Staff Development (Certificated & Classified), and 29.5 FTE.  Educational Services 
provides: 
 
�x Leadership in all MEP (Millard Education Program) processes that affect reading and writing 

(language arts), mathematics, science, social studies, art, music, physical education, industrial 
technology, family consumer science, business, world languages, health, computer science, computer 
applications, counseling, International Baccalaureate, Montessori, Core Academy, technology mini-
magnet, technology integration and high ability learners 

�x Leadership for teachers and principals in the use of MEP assessment data 
�x Quality control, coordination efforts for MEP alignment and support positions; i.e., ELI, READ, MEP 

Facilitators, Instructional Facilitators, Department Heads, Team Leaders 
�x Facilitation and support of the MEP assessment system 
�x Coordination and development of policies pertaining to MEP curriculum, instruction, and assessment 
�x 



 

 
EXECUTIVE SUMMARY  

(Summary Information Covering All Proposed Budget Levels) 
 



 

C. 103.0% Budget  
Reductions 
 

($ -35,978.00) 

Elementary:  Eliminate PE, Music, and Science Curriculum 
Development Conferences, Travel, and Sustenance 

$  7,907.40 

Secondary:  Reduced Curriculum Development Sustenance; Reduce 
Curriculum Office Support for Supplies, Substitutes, Technology, 
Travel and Sustenance 

$13,313.57 

Staff Development:  Eliminate Facilitation Workshops for District 
Level Leaders 

$  3,757.41  

Media:  Eliminate Travel and Workshop Sustenance $  2,044.01 
E.S. Assoc. Supt.:  Reduce Office Expenses and Training 
Conferences, Sustenance, and Telecomm Support; Reduce 
Reteaching and Staff Development 

$  8,955.61 

 

None 
Additions  

 
 
D. 104% Budget 

Reductions
None 

  

 
Additions ($ + 19,650.85) 
 
Elementary Interactive White Board Training support; 
Support for State Science Standards Alignment 

$5,318.95 

Secondary Interactive White Board Training support; 
Support for State Science Standards Alignment 

$8,271.75 

Increased support for the development of classified staff 
development and development of on-line learning modules. 

$3,052.26 

Maintain Subscriptions to Electronic Databases for Building 
Media Centers 

$3,007.89 
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BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  ___Educational Services__  Budget Level =  __101__% 
 

1. What are the additions 



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  ___Educational Services__  Budget Level =  __102__% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
None $  
  
  

 
2. What are the reductions provided for in this budget when compared to the budget for last year? 

 
Reductions Est. Cost 

Elementary:  Reduce IWB training; Eliminate Telecomm Services; 
Reduce PE, Music, and Science Curriculum Development 
Conferences, Travel, and Sustenance 

$20,133.74 

Secondary:  Reduce Curriculum Development Travel and  
Sustenance; Reduce Curriculum Office Support for Supplies, 
Substitutes, Technology, Travel and Sustenance 

$33,898.89 

Staff Development:  Eliminate Gallup Staff Development for 
Administration  

$  9,567.08  

Media:  Eliminate Travel, Workshop Sustenance, and Technology 
Support 

$  5,204.44 

E.S. Assoc. Supt.:  Reduce Office Expense and Training; 
Eliminate Conferences, Sustenance, and Telecomm Support; 
Reduce Building Reteaching Allocations; Reduce Staff 
Development 

$22,802.70 

 
3. Financial Reconciliation: 

 
Continuation Budget:  $5,765,750.15  
Amount for Above Additions: $              0.00 
Amount for Above Reductions: $   -91,606.86 
 Total:   $5,674,143.27 
 
(The “Total” must equal the budget available for this budget level.) 
 

4. Attach whatever information seems relevant to support the committee’s decisions related to this 
budget level.  Include information related to other additions or reductions that were considered by 
the committee but were not in this budget level.  [Note:  







 

Educational Services Budget 
Summary Page 

Budget Levels 
Budget Totals 
Increment 

101% 
$5,618,514.42 
$5,618,514.42 

102% 
$5,674,143.27 

$55,628.85 

103% 
$5,729,772.13 

$55,628.85 

104 % 
$5,785,400.98 

$55,628.85 
Additions None  None  None Elementary Interactive White 

Board Training support; 
Support for State Science 
Standards Alignment 
$5,318.95 
 
Secondary Interactive White 
Board Training support; 
Support for State Science 
Standards Alignment 
$8,271.75 
 
 Increased support for the 
development of classified staff 
development and development 
of on-line learning modules.   
$3,052.26 
 
Maintain Subscriptions to 
Electronic Databases for 
Building Media Centers  
$3,007.89 
 

Reductions Elementary:  Reduce IWB training; 
Eliminate Telecomm Services; 
Reduce PE, Music, and Science 
Curriculum Development 
Conferences, Travel, and 
Sustenance  $ -32,360.09 
 
Secondary:  Eliminate Curriculum 
Development Travel and 
Sustenance; Reduce Curriculum 
Office Support for Supplies, 
Substitutes, Technology, Travel 
and Sustenance  $ -54,484.21 
 

 Elementary:  Reduce IWB 
training; Eliminate Telecomm 
Services; Reduce PE, Music, and 
Science Curriculum Development 
Conferences, Travel, and 
Sustenance  $20,133.74 
 
Secondary:  Reduce  Curriculum 
Development Travel and 
Sustenance; Reduce Curriculum 
Office Support for Supplies, 
Substitutes, Technology, Travel 
and Sustenance  $ -33,898.89 
 

 Elementary:  Eliminate PE, 
Music, and Science Curriculum 
Development Conferences, 
Travel, and Sustenance               
$  -7,907.40 
 



 

Staff Development:  Eliminate 
Gallup Staff Development for 
Administration and Facilitation 
Workshops for District Level 
Leaders  $ -15,376.76 
 
Media:  Eliminate Travel, 
Workshop Sustenance, and 
Technology Support  $ -8,365.86 
 
E.S. Assoc. Supt.:  Reduce Office 
Expenses and Training; Eliminate 
Conferences, Sustenance, and 
Telecomm Support; Reduce 
Building Reteaching Allocations; 
Reduce Staff Development 
$ -36,649.79 

Staff Development:  Eliminate 
Gallup Staff Development for 
Administration  $ -9,567.08 
 
Media:  Eliminate Travel, 
Workshop Sustenance, and 
Technology Support    

 



 

 
PROGRAM DESCRIPTION FORM 

 
Program Area:  Curriculum Adoption 2010-2011 
 
The Curriculum Adoption budget facilitates the District’s seven-year curriculum cycle and the materials 
adoption of new and/or continuing curriculum in Early Childhood/Elementary Education (PK-5) 





 



 

 



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area: Business Services  Budget Level =  101.0% 

%  



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area: Business Services  Budget Level =  102.0% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
NONE $  

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Reduce Vehicle Acquisition $25,000.00 
Reduce Warehouse Budget $  6,551.87 
Reduce Business Office Budget $  9,827.81 

 
 

3. Financial Reconciliation: 
 

Continuation Budget:  $ 1,690,863.94 
Amount for Above Additions: $  
Amount for Above Reductions: $      41,379.68 
 Total:   $ 1,649,484.26 
 
(The “Total” must equal the budget available for this budget level.) 
 

4. Attach whatever information seems relevant to support the committee’s decisions related to this 
budget level.  Include information related to other additions or reductions that were considered by 
the committee but were not in this budget level.  [Note:  



 

 
BUDGET  LEVEL  





Business Services Budget
Summary Page

Budget Level 101.0% 102.0% 103.0% 104.0%
Budget Total 1,633,313$                                 1,649,484$                                 1,665,656$                                 1,681,827$                                 
Incremental Amt. 1,633,313$                                 16,171$                                      16,172$                                      16,171$                                      
Additions None None None None

Reductions Vehicle Acqusition ($25,000) Vehicle Acqusition ($25,000) Vehicle Acqusition ($25,208) Vehicle Acqusition ($9,037)

Support Services Budget 
($13,020)

Support Services Budget 
($6,552)

Business Office Budget 
($19,531)

Business Office Budget ($9,828)
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Program Description Form 

 
Program Area: Contracted Business Services 
 
Briefly describe the programs and/or services which were provided within this area of the school 
district’s budget during the preceding budget year: 
 
Contracted Business Services incorporates those areas of service that the business office must contract with 
outside agencies. These areas include the following: Accounting/Auditing Fees, Legal Services, 
Commercial Insurance Premiums (property, liability, workers compensation, inland marine, crime, auto, 
etc.), Mail Service (postage, bulk mailing, etc.) and High Volume and Special Order Copying. These 
services are required to operate the district. 
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BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  Contracted Business Services                            Budget Level = $3,444,307 (FIXED) 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Increase P,C,L & WC Premiums $111,907.00 
Increase Postage $  10,500.00 
Increase Contracted Services $105,000.00  
Increase Copy Services $  21,900.00 

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Decrease Software & Equipment $  90,000.00 
Decrease District Wide Expenses $  15,000.00 

 
 

3. Financial Reconciliation: 
 

Continuation Budget:  $ N/A 
Amount for Above Additions: $  
Amount for Above Reductions: $   
 Total:   $  
 
(The “Total” must equal the budget available for this budget level.) 
 

4. Attach whatever information seems relevant to support the committee’s decisions related to this 
budget level.  Include information related to other additions or reductions that were considered by 
the committee but were not in this budget level.  [Note:  If some of the supporting documentation 
relates to more than one of the proposed budget levels, attach the information to the first budget 
level and simply make reference to it in subsequent budget summaries.] 

 
 

The Contracted Business Services Budget is increasing by $144,307 over the FY10 budget of 
$3,300,000.00. This is an increase of 4.37%. The increases in copy services, insurance premiums 
and postage are standard rate and usage increases.   
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PROGRAM  DESCRIPTION  FORM  

Program Area:  
 

Technology 

Briefly describe the programs and/or services which were provided within this area of the school district’s 
budget during the preceding budget year:  The district-level technology program supports the wide area and local 
area networks, all hardware, software, curriculum-based technology, and the many end-users of technology—
students and staff—within the district.   The program supports building computer initiators and media specialists.   
There are 27.0 FTE associated with the program.  This includes:  1.0 FTE Exec. Dir., 1.0 FTE Systems Analyst, 5.0 
FTE Network Support Specialists, 10.0 FTE Technology Facilitators for desktop support, 3.0 FTE Technology 
Specialists for Desktop Support, 4.0 FTE Instructional Technology Facilitators (MEP), 1.0 FTE Datawarehouse 
Associate, 1.0 FTE Technology Helpdesk Specialist, and 1.0 FTE Secretary to Tech Division.   [Note:  Staff who 
work in technology, but in ESU#3 budget include: 5.0 FTE through ESU#3 dedicated to Infinite Campus, 
Pentamation, and staff development.] 
 

�x Network Support (Wide Area and Local Area) and Desktop Support:  maintain 98+Novell , W2000/2003, 
Linux, and Apple OSX servers, data closet equipment including over 575 switches, more than 10,800 data 
drops, and wireless local area network in each building (34 sites, over 500 access points and switches). 

�x Manage server databases for all elementary, middle, and high schools (approximately 2750 staff, 22,000 
students) 

�x Maintain Internet connectivity and filtering (CIPA compliance) for 11,000+  workstations/laptops 
�x Provide fiber connections for voice, video, and data communications for all district facilities.  
�x Coordinates district technology needs with ESU#3 services (Pentamation, and web administration)  
�x Supports Infinite Campus, the District’s Student Database, and Parent Portal (web access) 
�x Supports Edulog (transportation), Safari Montage (video streaming) and Growth Path Analytics (data 

warehouse) 
�x Provides test environment for new technologies 
�x Establishes district technology standards for hardware and software 
�x Processes all purchase requisitions for district level hardware and software  
�x Maintains 11,000+ computers/laptops, 1,300+ printers, scanners, and other peripherals 
�x Supports more than 400 software titles 
�x Supports maintenance and repair issues for building technology through service contracts  
�x Provides help desk support for building technology problems 
�x Coordinates with and supports building technology initiators 
�x Supports client software for Subfinder, Pentamation, and other district approved productivity tools 
�x Maintains software licenses (Network, Desktop, Antivirus, Backup Programs and OS’s) and technology 

inventories 
 
Curriculum/Instruction & Staff Development Support—Technology Center (CSMI) 

�x Responsible for evaluating, recommending, and supporting K-12 instructional software 
�x Maintain communication with and deliver training to in-building facilitators in 34 schools 
�x Develop/



 



 

 
Reductions:  

�x $10,498 for High School Technology Initiators (Extra Duty) 
�x $67,025 for 1.0 FTE Certified Staff Member 
�x $41,450 for 1.0 FTE Professional Technical Staff Member 
�x $12,000 for Virus Protection for Apple Computers 
�x $16,500 for Travel and Training 
�x $16,000 for Telephone Handset Equipment Maintenance 
�x $25,000 for Network Equipment Maintenance 
�x $19,118.66 for Contracted Services  (45.52% reduction) 

 
D. 104.0% Budget 
 

Additions: 
�x $150,000 for Microsoft licensing agreement 
�x $22,250 for Stoneware Portal Maintenance 

 
Reductions:  

�x $10,498 for High School Technology Initiators (Extra Duty) 
�x $67,025 for 1.0 FTE Certified Staff MembT
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BUDGET  LEVEL  SUMMARY FORM  
 

(Specific Budget Level Information) 
 

Program Area:  _Technology__  Budget Level =  101% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Microsoft Agreement $



 

 
Reductions: 
 
A. Reduce one certificated staff member, resulting in movement of that staff member back to a classroom 

or building teaching position. 
B. Reduce 2.5 professional technical staff members, resulting in realignment of duties to other staff 

members.  At this time, no unfilled positions exist. 
C. Eliminate travel and training funds.  These funds are generally used to pay for travel and expenses for 

training that is not offered in the Omaha area. 
D. Reduce number of devices covered under the District 3Com maintenance contract for networking.  

Some spare parts would be available in District, while those not available may cause disruption of 
service until a suitable replacement is obtained. 

E. Modify District Nortel phone coverage.  Remove desk phone units from contract.  Phone replacement 
would be paid for out of repair. 
 

 
Other additions not included in this budget: 

 
A. Uninterruptable power supplies (UPS): Aging units require replacement, and additional equipment 

requires additional units.  These items are currently funded with e-Rate reimbursement. 
B. Server replacement for aging servers:  The current plan is to replace 4 servers per year on an ongoing 

basis.  These are currently paid for with e-Rate reimbursement.  
C. Replacement plan/cycle for computer hardware:  Currently, all student and staff computers were paid 

from bond monies.  The current bond fund will be exhausted in Summer, 2010 to complete as many of 
the remaining seven elementary schools as possible.  After the bond fund is exhausted, general fund 
budget must be used to pay for computer equipment, thus the general fund must be adjusted to 
accommodate this over several years.  The alternative to this is another bond issue for technology. 
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BUDGET  LEVEL  SUMMARY FORM  
 

(Specific Budget Level Information) 
 

Program Area:  _Technology__  Budget Level =  102% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Microsoft Agreement $150,000.00 
Stoneware Portal Maintenance $  22,250.00 



 

 
Reductions: 
 
A. Reduce one certificated staff member, resulting in movement of that staff member back to a classroom 

or building teaching position. 
B. Reduce 1.5 professional technical staff 



 

BUDGET  LEVEL  SUMMARY FORM  
 

(Specific Budget Level Information) 
 

Program Area:  _Technology__  Budget Level =  103% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Microsoft Agreement $150,000.00 
Stoneware Portal Maintenance $  22,250.00 

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
High School Technology Initiators (Extra Duty) $ 10,498.00 
Certified Staff Member  (1.0 FTE) $ 67,025.00 
Professional Technical Staff Member (1.0 FTE) $ 41,450.00 
Virus Protection for Mac Computers $  12,000.00 
Travel & Training $  16,500.00 
Contracted Services $  19,118.99 
Reduce Network Equipment Maintenance $  25,000.00 
Telephone Handset Equipment Maintenance $  16,000.00 

 
3. Financial Reconciliation: 

 
Continuation Budget:  $ 3,761,301.65  
Amount for Above Additions: $    172,250.00 
Amount for Above Reductions: $    207,591.99 
 Total:   $ 3,725,959.66 
(The “Total” must equal the budget available for this budget level.) 
 

4. Attach whatever information seems relevant to support the committee’s decisions related to this budget 
level.  Include information related to other additions or reductions that were considered by the committee 
but were not in this budget level.  [Note:  If some of the supporting documentation relates to more than one 
of the proposed budget levels, attach the information to the first budget level and simply make reference to 
it in subsequent budget summaries.] 

 
Assumptions 
A. Continuation budget assumes 4.8% increase in personnel salary and fringe benefits 
B. Continuation budget assumes 2.8% increase for non-personnel costs. 
C. In order to address added yearly costs of 4.8% personnel salary and fringe benefit increases and Board 

approved initiatives any anticipated non-personnel increases would have to be reduced as would extra-
contract and out-sourced consultative work.     

 
Additions:   
 
A. Licensing cost increases generally exceed CPI with average increases of 7-10% or are based on 

increased student population or increased number of staff.  Any other additions based upon actual 



 

 
Reductions: 
 
A. High schools currently have two full time technology staff members, one technology facilitator and 

one technology specialist.  Reduction of extra duty for teachers would cause minimal disruption. 
B. Reduce one certificated staff member, resulting in movement of that staff member back to a classroom 

or building teaching position. 
C. Reduce one professional technical staff member, resulting in realignment of duties to other staff 

members.  At this time, no unfilled positions exist. 
D. Discontinue Mac virus protection.  Windows virus and spam protection would be continued.  

Generally, Mac computers are less vulnerable. 
E. Eliminate travel and training funds.  These funds are generally used to pay for travel and expenses for 

training that is not offered in the Omaha area. 
F. Reductions in contracted services/temporary/summer/other professional technical pay noted above will 

eliminate network security/health checks, engineering consulting, summer work, and external 
assistance for problems that cannot be solved by existing staff.   No summer work will prevent the 
District from adopting new software (eg: Windows 7), as well as re-imaging building and staff 
computers.  The above noted amount is a 45.52% reduction in contracted services.  

G. Reduce number of devices covered under the District 3Com maintenance contract for networking.  
Some spare parts would be available in District, while those not available may cause disruption of 
service until a suitable replacement is obtained. 

H. Modify District Nortel phone coverage.  Remove desk phone units from contract.  Phone replacement 
would be paid for out of repair. .  

 
Other additions not included in this budget: 

 
A. 



 

BUDGET  LEVEL  SUMMARY FORM  
 

(Specific Budget Level Information) 
 

Program Area:  _Technology__  Budget Level =  104% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions 



 

 
Reductions: 
 
A. High schools currently have two full time technology staff members, one technology facilitator and 

one technology specialist.  Reduction of extra duty for teachers would cause minimal disruption. 
B. Reduce one certificated staff member, resulting in movement of that staff member back to a classroom 

or building teaching position. 
C. Discontinue Mac virus protection.  Windows virus and spam protection would be continued.  

Generally, Mac computers are less vulnerable. 
D. Eliminate travel and training funds.  These funds are generally used to pay for travel and expenses for 

training that is not offered in the Omaha area. 
E. Reductions in contracted services/temporary/summer/other professional technical pay noted above will 

eliminate network security/health checks, engineering consulting, summer work, and external 
assistance for problems that cannot be solved by existing staff.   No summer work will prevent the 
District from adopting new software (eg: Windows 7), as well as re-imaging building and staff 
computers.  The above noted amount is a 58.1% reduction in contracted services.  

F. Reduce number of devices covered under the District 3Com maintenance contract for networking.  
Some spare parts would be available in District, while those not available may cause disruption of 
service until a suitable replacement is obtained. 

G. Modify District Nortel phone coverage.  Remove desk phone units from contract.  Phone replacement 
would be paid for out of repair. 

 
Other additions not included in this budget: 

 
A. Uninterruptable power supplies (UPS): Aging units require replacement, and additional equipment 

requires additional units.  These items are currently funded with e-Rate reimbursement. 
B. Server replacement for aging servers:  The current plan is to replace 4 servers per year on an ongoing 

basis.  These are currently paid for with e-Rate reimbursement.  
C. Replacement plan/cycle for computer hardware:  Currently, all student and staff 



 

BUDGET  LEVEL  SUMMARY FORM  
 

(Specific Budget Level Information) 
 

Program Area:  _Technology__  Budget Level =  107.38% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Microsoft Agreement $150,000.00 
Stoneware Portal Maintenance $  22,250.00 

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Travel & Training $   8,000.00 
Telephone Handset Equipment Maintenance $  16,000.00 
Reduce Network Equipment Maintenance $  25,000.00 

 
3. Financial Reconciliation: 

 
Continuation Budget:  $ 3,761,301.65  
Amount for Above Additions: $    172,250.00 
Amount for Above Reductions: $      49,000.00 
 Total:   $ 3,884,551.65  



 



 

BUDGET  LEVEL  SUMMARY FORM  
 

(Specific Budget Level Information) 
 

Program Area:  _Technology__  Budget Level =  175.8% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Microsoft Agreement $    150,000.00 
Stoneware Portal Maintenance $      22,250.00 



 

C. Stoneware portal service for all staff members and student was implemented in 2009-10.  Ongoing 
maintenance actual cost for this system is $22,250 per year. 

D. Replacement plan/cycle for computer hardware:  Currently, all student and staff computers were paid 
from bond monies.  The current bond fund will be exhausted in Summer, 2010 to complete as many of 
the remaining seven elementary schools as possible.  These monies would be used to replace 24 
servers per year (5 year cycle), add additional storage for staff and students due to increased 
technology usage (including SMARTBoard lessons), replace laptops and desktops in 5 elementary 
schools each year (5 year cycle), replace 450 desktops and 600 laptops each year in secondary schools 
(5 year cycle, includes teacher laptops), replace printers using a 7 year cycle and replace monitors on a 
10 year cycle. 

 
Reductions: 
 
A. Reduce travel and training funds.  These funds are generally used to pay for travel and expenses for 

training that is not offered in the Omaha area. 
B. Reduce number of devices covered under the District 3Com maintenance contract for networking.  

Some spare parts would be available in District, while those not available may cause disruption of 
service until a suitable replacement is obtained. 

C. Modify District Nortel phone coverage.  Remove desk phone units from contract.  Phone replacement 
would be paid for out of repair. 

 
Other additions not included in this budget: 

 
A. Uninterruptable power supplies (UPS): Aging units require replacement, and additional equipment 

requires additional units.  These items are currently funded with e-

-







 

 
BUDGET  SUMMARY  FORM  

 
 

Program Area:       Special Education Budget Level =  FIXED * 
* Includes SpEd Transportation & FLEX funds 

  
 Total Budget =  $29,865,439* 

  $28,548,177 
  Personnel = $23,725,446 
  NonPersonnel = $  4,822,731 
 
  FLEX = $  1,317,262 
    
 
 

1. What are the additions provided for in this budget when compared to the budget for last 
year? 

 
Additions Est. Cost 

Transportation ~ Contracted Bus Services:  2 additional routes-1 for 
Horizon HS w/associate and 1to meet other special education  
routing needs  
Out-of District Contracted Services: the Nonpersonnel Budget 
includes an increase to pay for the projected and anticipated increase 
in contract costs for students with disabilities who are contracted to 
another school district or agency; the personnel costs associated with 
these contracts will increase, increasing the daily/annual rate of these 
contracts 

   $ 79,441 
 
 
 

   $ 40,000 

 
2. What are the reductions provided for in this budget when compared to the budget for last 

year? 
 

Reductions Est. Cost 
 $  



2009-10
2010-11 

Continuation
Recommended 

Changes
2010-11 Recommended 

Budget



 

138



 

 
EXECUTIVE SUMMARY  

(Summary Information Covering All Proposed Budget Levels) 
 

Program Area: Maintenance and Operations 
 
Last Year’s Budget: $ 13,954,129 
 

101.0% Budget: $14,093,669 Incremental Amount: $14,093,669 
102.0% Budget: $14,233,211 Incremental Amount: $139,542 
103.0% Budget: $14,372,752 Incremental Amount: $139,542 
104.0% Budget: $14,512,294 Incremental Amount: $139,542 
105.2% Budget: $14,682,480 Incremental Amount: $170,186 
107.5% Budget: $14,994,469 Incremental Amount: $311,989 

 
 
Please provide below a brief description of what is included in (or excluded from) each of the proposed 
budget levels.  [Note:  Use “bullet lists” if such 



 

o 6 MS Dept Heads – stipend only ($10,278) 
o 1 SSC Auto Mechanic ($58,460) 
o 3 10-Month Custodians ($80,436) 

�x Reduce: 
o Vehicle repair and replacement ($23,959) 
o Sub custodians, and custodial overtime (1/2 the coverage of current coverage standards) 

($104,000) 
o Summer Temp Maintenance Help, and maintenance/grounds overtime ($11,550) 
o 



 

o 



 

o Grounds supply Increase ($35,500) 
o HVAC Increase ($29,500) 
o Plumbing Increase ($10,000) 
o Increase fuel for vehicles ($4,273) 

 
 

 
 
F. 107.5% Budget 
 

�x Eliminate: 
o 3 HS Dept Heads and associated FTE’s ($170,009) 
o 3 HS Assist. Dept Heads – stipends only ($10,398) 
o 
o 

6 MS Dept Heads – stipend only 

o 
1 SSC Auto Mechanic 

�x Reduce: 
3 10-Month Custodians 

o 
o 

Vehicle repair and replacement 

o 
Sub custodians (1/2 the coverage of current coverage standards) 

o 
Custodial Overtime 

o 
Summer Temp Maintenance Help 

o 
Maintenance/Grounds Overtime 
Grounds Supplies, equipment, etc

o Painting Supplies ($10,000) 
. 

�x Add/Increase: 
o 1 Full Time Night Custodian to Ron Witt SSC ($42,750) 
o 1 Full Time Day Custodian to Ron Witt SSC ($43,724) 
o 1 FT Secretary to SSC (for training, safety, M&O and Food) ($42,000) 
o 1 FT Project Custodian (equipment repairs, equipment moves, special projects) ($43,724) 
o Contract Services Increase ($125,083) 
o CPI Increase for Contract Services ($31,879) 
o Contracted Custodial Supplies ($50,000) 
o Summer Maintenance Temp, maintenance/grounds overtime, security services, fire alarm 

services ($56,250) 
o Carpentry Increase ($54,000) 
o Electrical Increase ($5,000) 
o Grounds supply Increase ($104,000) 
o HVAC Increase ($72,000) 
o Plumbing Increase ($20,000) 
o Increase fuel for vehicles ($54,273) 
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BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  Maintenance and Operations  Budget Level =  101.00% 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
FT Night Custodian (Ron Witt); FT Secretary (M&O); FT 
Project Custodian (District Wide) 

$ 128,474 

Contract Service Increase for HS Managers $ 125,083 
CPI Increases for Contract Services and Increase Carpentry 
Supplies 

$ 34,879 

 
2. What are the reductions provided for in this budget when compared to the budget for last year? 

 
Reductions Est. Cost 

Eliminate 3 HS Dept Head FTE’s $ 170,009 
Eliminate 3 Asst. HS Dept Head Stipends $ 10,398 
Eliminate 6 MS Dept Head Stipends $ 10,278 
Eliminate SSC Auto Mechanic FTE $ 58,460 
Eliminate 3 10-Month Custodians $ 80,436 
Reduce vehicle repair and replacement $ 55,501 
Reduce Sub Custodian coverage to ½ of current; reduce 
custodial overtime 

$ 147,000 

Reduce summer painting, grounds help; reduce maintenance 
and grounds overtime 

$ 21,550 

Reduce grounds supplies and equipment $ 29,500 
Reduce painting supplies $ 10,000 
Reduce CPI Increase for non-personnel line items $ 131,577 



 

 
 

BUDGET  LEVEL  SUMMARY FORM  
 

 
 
Program Area:  Maintenance and Operations  Budget Level =  102.00% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
FT Night Custodian (Ron Witt); FT Secretary (M&O); FT 
Project Custodian (District Wide) 

$ 128,474 

Contract Service Increase for HS Managers $ 125,083 
CPI Increases for Contract Services  $ 31,879 
Increase contracted Custodial Supplies $ 35,000 
Increase Carpentry, Electrical, HVAC Tools and Plumbing $ 21,000 
  

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Eliminate 3 HS Dept Head FTE’s $ 170,009 
Eliminate 3 Asst. HS Dept Head Stipends $ 10,398 
Eliminate 6 MS Dept Head Stipends $ 10,278 
Eliminate SSC Auto Mechanic FTE $ 58,460 
Eliminate 3 10-Month Custodians $ 80,436 



 

 
 

BUDGET  LEVEL  SUMMARY FORM  
 
 
Program Area:  Maintenance and Operations  Budget Level =  103.00% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
FT Night Custodian (Ron Witt); FT Secretary (M&O); FT 
Project Custodian (District Wide) 

$ 128,474 

Contract Service Increase for HS Managers $ 125,083 
CPI Increases for Contract Services  $ 31,879 
Increase contracted Custodial Supplies $ 37,565 
Increase Temp Summer Help, Carpentry, Electrical, HVAC 
Tools and Plumbing 

$ 33,250 

  
 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
Eliminate 3 HS Dept Head FTE’s $ 170,009 
Eliminate 3 Asst. HS Dept Head Stipends $ 10,398 
Eliminate 6 MS Dept Head Stipends $ 10,278 
Eliminate SSC Auto Mechanic FTE $ 58,460 
Reduce vehicle repair and replacement $ 15,727 
Reduce Sub Custodian coverage to ½ of current; reduce 
custodial overtime 

$ 95,492 

Reduce grounds supplies and equipment $ 14,000 
Reduce painting supplies $ 10,000 
Reduce CPI Increase for non-personnel line items $ 129,077 
  
  
  

 
 

3. Financial Reconciliation: 





 

BUDGET  LEVEL  SUMMARY FORM  
 
 
Program Area:  Maintenance and Operations  Budget Level =  105.2% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
FT Night Custodian (Ron Witt); FT Secretary (M&O); FT 
Project Custodian (District Wide) 

$ 128,474 

FT Day Custodian (Ron Witt) $ 43,724 
Contract Service Increase for HS Managers $ 125,083 
CPI Increases for Contract Services  $ 31,879 
Increase contracted Custodial Supplies $ 50,000 
Increase Summer Temp help, Maintenance OT, Trash, Fire, 
Security contracts 

$ 50,500 

Increase Carpentry $ 44,000 
Increase Electrical, HVAC and Plumbing $ 44,500 
Increase Grounds Supplies, Snow Removal, etc. $ 35,500 
Increase Vehicle Fuel $ 4,273 

 
 

2. What are the reductions 



 

BUDGET  LEVEL  SUMMARY FORM  
 
 
Program Area:  Maintenance and Operations  Budget Level =  107.5% 
 



 

Budget Summary Chart 
Maintenance and Operations 

 
Budget Levels 
Budget Totals 
Increment 

101% 
$14,093,669 
$14,093,669 

102% 
$14,233,211 

$139,542 

103% 
$14,372,752 

$139,451 

104% 
$14,512,294 

$139,542 

105.2% 
$14,682,480 

$170,186 

107.5% 
$14,994,469 

$311,989 



 

 
PROGRAM  DESCRIPTION  FORM  

 
Program Area:  
 

    



 

 
BUDGET  LEVEL  INFORMATION  

 
(Specific Budget Level Information) 

 



 

 

 
PROGRAM  DESCRIPTION  FORM  

 
Program Area:  TRANSPORTATION  
 
Briefly describe the programs and/or services which were provided within this area of the school 
district’s budget during the preceding budget year: 
 
Transportation includes regular transportation routes, ELL routes, HHS routes and Academy 
routes.  Special Education is not included in this program area.  It also includes the staff and 
necessary supplies and equipment for the transportation office.   

152



 

 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area:  TRANSPORTATION Budget Level =                   $2,184,351 (FIXED) 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 



 
PROGRAM DESCRIPTION FORM  

Program Area:  
 

Security 

Briefly describe the programs and/or services which were provided within this area 
of the school district’s budget during the preceding budget year: 
 
 
The security budget addresses the services necessary to maintain safe, secure, 
unadulterated schools. The budget includes: 
 
 

�x Cost of School Resource Officers at the Middle and High School levels ( Each 
high school and 2 middle schools only) and one at the Millard Learning Center. 

 
�x Security Uniforms 

 
�x Security Supplies (badges, visitor badges, radio repairs,/batteries, signs, drug free 

signs) 
 

�x Safety Dues-National Safety Council 
 

�x Contracted Security-Halloween, weekends and problematic areas sustaining 
vandalism 

 
�x Personnel Security (High School Hall Monitors) 
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BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area: Pupil Services (Security)  Budget Level =  102.0% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 







 
BUDGET  LEVEL  SUMMARY FORM  

 
(Specific Budget Level Information) 

 
Program Area: Pupil Services (Security)  Budget Level =  106.3% 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
SRO K-9 Anthony Ward Salary Increase from 32 to 40 
Hours/Week 

$ 9,000 .00 

Additional Itinerant Security $5,000.00 
  

 
 

2. What are the reductions provided for in this budget when compared to the budget for last year? 
 

Reductions Est. Cost 
 $.00 
 $  
Total $.00 

 
 

3. Financial Reconciliation: 
 

Continuation Budget:  $ 628,593.00 
Amount for Above Additions: $   14,000.00 
Amount for Above Reductions: $              .00 
 Total:   $ 642,593.00      
(The “Total” must equal the budget available for this budget level.) 
 
 

4. Addition: SRO K-9 Salary Increase. The SRO would be available to work 40 hours / week. 
Currently, with the required training and numerous drug dog searches, the officer’s time at MNMS 
is compromised. 

 
The additional security would be to cover the cost of having a police officer at all Millard Board 
meetings, as well as additional patrols at different times of the year when a police presence is 
necessary. 
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Budget Summary Chart 
 
Budget Levels 
Budget Totals 
Increment 

101% 
$610,781.00 
$610,781.00 

102% 
$616,828.00 
$6,047.00 

103% 

 



 

 

 
PROGRAM  DESCRIPTION  FORM  

 
Program Area:  Employee Contracted Obligations
Briefly describe the programs and/or services which were provided within this area of the school 
district’s budget during the preceding budget year: 

  

 
 
�x Extra time and overtime

 

 compensation for non-exempt (hourly) clerical, professional/technical and 
paraprofessional employees. Additional hours allow us to meet critical and emergency situations 
without  flexing employees’ schedules.  Hours allocated: Elementary Secretaries - 64 hours, Other 
Secretaries - 40 hours, E  



 

 
BUDGET  SUMMARY  FORM 

 
 

Program Area:  Employee Contracted Obligations (ECO) 
 
Last Year’s Budget = $9,779,086 
 
Budget Level =   $8,344,046 (FIXED) 
Decrease Over Last Year’s Budget =               ($1,405,040) 
 

Budget by Responsibility Code Total 
312- Extra hours and overtime $    140,276 
313- Responsibility Pay  $      70,000 
315- Substitutes,  Dues, Fees, Mileage, Leave Buyback $ 2,691,333 
315- Voluntary Separation $ 5,442,437 
Total $ 8,344,046 



PROGRAM  DESCRIPTION  FORM 
 

Program Area:  Grants    
 
The following list includes the grants the District anticipates receiving from a variety of local, state and 
federal sources. Not included is Title I stimulus money. Grant funds are excluded from the spending lid. 
 
Autism Speaks 20,000





 

 
PROGRAM  DESCRIPTION  FORM 

 
Program Area:  
 

    ARRA   . 

Briefly describe the programs and/or services which were provided within this area of the school 
district’s budget during the preceding budget year: 
 
Several of the ARRA funded programs will be continued in FY11. The remaining funds will be used to 
supplant General Fund salaries and benefits. Examples of the ARRA funded programs include: 
 
Developmental 40 Assets Program 
Ombudsman Program 
LEP Teachers and Paraprofessionals 
Poverty Teachers and Paraprofessionals 
Staff Development Support for Highly Qualified Teachers 
New Teachers to reduce class sizes 
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BUDGET  LEVEL  INFORMATION 

 
(Specific Budget Level Information) 

 
Program Area:  ARRA  Budget Level =  FIXED % 
 
 

1. What are the additions provided for in this budget when compared to the budget for last year? 
 

Additions Est. Cost 
Developmental 40 Assets Program $      25,000 
Ombudsman Program 187,500 
LEP Teachers and Paraprofessionals 520,000 
Poverty Teachers and Paraprofessionals 800,000 
Staff Development Support for Highly Qualified Teachers 40,000 
Community Counselors 97,557 
Teacher Mentoring Program 75,000 
New Teachers to reduce class sizes 383,430 



 

 
PROGRAM  DESCRIPTION  FORM 

 
Program Area:  
 

    Contingency   . 

Briefly describe the programs and/or services which were provided within this area of the school 
district’s budget during the preceding budget year: 
 
 
There are numerous expenses that crop up during the year that were not reasonably foreseeable.  As a 
result, we have created a contingency program area where we budget approximately 1% of the budget to 
meet these unforeseen expenses. 
 
Examples of unforeseen expenses in past years have included:  a substantial unexpected increase in student 
enrollment (necessitating moving portable classrooms and hiring additional teachers), an abrupt 150% 
increase in natural gas costs, the employment of security resource officers, the major repair of an air 
conditioning systems, the emergency replacement of some roofs, the employment of consultants to assist 
with complex issues, the payment of insurance deductibles on property losses and theft, the expenses 
related to non-routine legal matters, etc. 
 
At the end of the fiscal year, if there are funds remaining in the contingency, the district transfers these 
funds to the depreciation fund to be used to replace depreciable items (e.g., band uniforms, kilns, 
equipment, etc.). 

169



 

 
BUDGET  LEVEL  INFORMATION 

 
(Specific Budget Level Information) 

 
Program A



 

 

 
PROGRAM  DESCRIPTION  FORM 

 
Program Area:  Strategic Planning 
 
Budget Team:  Keith Lutz, Ken Fossen, 







 

 
BUDGET  LEVEL  INFORMATION 

 
(Specific Budget Level Information) 

 
Program Area:  Utilities  Budget Level =  FIXED % 
 
 

1. What are the additions 



Total



MILLARD PUBLIC SCHOOLSMILLARD PUBLIC SCHOOLSMILLARD PUBLIC SCHOOLSMILLARD PUBLIC SCHOOLS

District Budgeting TeamDistrict Budgeting Team
May 14 2010May 14, 2010

Kenneth J. Fossen, J.D.
Associate Superintendent
General AdministrationGeneral Administration
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TODAY’S  AGENDATODAY’S  AGENDA

1.  Welcome/Introductions
2.  Overview & Information
3.  PBT Multi-Level Budget Presentations

– Program Description Form (e.g., Page 2)
– Summary for DBT (e.g., Page 3)y ( g g )
– Multi-Level Budget Forms (e.g., Page 5-14)
– Single Sheet Summary (Page 15)

4 Q-Sort4.  Q-Sort
– 23 Votes (37 Blanks)
– Must Vote Lower Levels First
– Hint:  Work backwards (i.e., find 14 you will not vote for)

2
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OVERVIEW  OF  PROCESSOVERVIEW  OF  PROCESS

Board of Education

Summary ofSummary of

Superintendent

Summary of Summary of 

Program BudgetingProgram Budgeting

District Budget Team
(DBT)

ProcessProcess

(DBT)

Program Budget TeamsPeer Review Committee

3

Program Budget Teams
(PBTs)

Peer Review Committee
(PRC)
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PROGRAM BUDGET TEAMSPROGRAM BUDGET TEAMS
– Develop 4 Required Budgets

101% of Last Year’s Budget
102% of Last Year’s Budget102% of Last Year’s Budget
103% of Last Year’s Budget
104% of Last Year’s Budget

– Develop 2 Optional Budget
____% of Last Year’s Budget

% f L t Y ’ B d t____% of Last Year’s Budget
– Assume 4.8% increase in salaries and benefits
– Inflation factor 2.8% (but budget as needed)

4

( g )
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DISTRICT BUDGET TEAMDISTRICT BUDGET TEAM

• DBT Responsibilities
– Receive and Consider Multi-Level Budget 

Reports from Chairpersons of PBTs
– Use “Q-Sort” Process to Prioritize Budgets
– Submit Report to Superintendent (May)

5
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SUPERINTENDENTSUPERINTENDENT

• Superintendent’s Responsibilities
– Review Report Submitted by DBT
– Consider “Input” and Rationale Submitted by 

Others
– Consider Year-End Balances
– Consider the Financial, Legal, and Political 

Realities in the DistrictRealities in the District
– Prepare a Budget Recommendation for the 

Board of Education (Summer)
6



BOARD OF EDUCATIONBOARD OF EDUCATION

• Board’s Responsibilities
– Review Supt’s Budget RecommendationReview Supt s Budget Recommendation
– Consider Other Issues (e.g., Political Issues)
– Conduct Required Hearings and OtherConduct Required Hearings and Other 

Procedures
– Adopt (or Amend and Adopt) the Supt’sAdopt (or Amend and Adopt) the Supt s 

Recommended Budget (Aug.-Sept.)

7
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PKPK--12 STUDENT ENROLLMENT12 STUDENT ENROLLMENTPKPK--12 STUDENT ENROLLMENT12 STUDENT ENROLLMENT
[Source:  Fall Enrollment Report 



ENROLLMENTENROLLMENTENROLLMENTENROLLMENT
PROJECTIONSPROJECTIONS

Level 09-10 10-11 Chng.

Elem: 10,300 10,437 + 137
MS: 4 949 5 004 + 55MS: 4,949 5,004 +   55
HS: 6,677 6,724 +   47

239+ 239

(Official 09-10 PK-12 enrollment with contracted Sp.Ed. & YAP = 22,025)

(

(
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PERSONNELPERSONNEL
[Source:  Fall (October) Personnel Report][Source:  Fall (October) Personnel Report]

2250

2,500

1,750

2,000

2,250



PERSONNEL RATIOSPERSONNEL RATIOS
[S F ll P l R t ]





EXPENSE CATEGORIESEXPENSE CATEGORIES
[S FYE09 Fi l Fi i l R t ][S FYE09 Fi l Fi i l R t ][Source:  FYE09 Final Financial Reports][Source:  FYE09 Final Financial Reports]
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REVENUE SOURCESREVENUE SOURCES
[Source:  FYE09 Final Financial Reports][Source:  FYE09 Final Financial Reports]



ASSESSED  VALUEASSESSED  VALUE
[Source:  August 20[Source:  August 20thth County Assessor’s Certifications County Assessor’s Certifications –– $ Billions]$ Billions]
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VALUATION INCREASES (%)VALUATION INCREASES (%)
[S A t 20[S A t 20thth C t A ’ P t T C tifi ti ]C t A ’ P t T C tifi ti ]



ESU#3 & ESU#19 ESU#3 & ESU#19 
VALUATION/STUDENT (PKVALUATION/STUDENT (PK--12)12)

[Source:  Calculated from Information in NDE Educational Directory 07[Source:  Calculated from Information in NDE Educational Directory 07--08]08]
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TAX LEVY BY FUNDTAX LEVY BY FUND
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1 21



CASH  RESERVECASH  RESERVE
[S A l A dit R t[S A l A dit R t



How do revenues in learning community schools How do revenues in learning community schools 
differ from those in other schools?differ from those in other schools?

Other Schools Learning Community

KPSLPS OPS MPS XPS



LEARNING COMMUNITY IMPACT
ON 2010-11 



NEBRASKA  STATE  AID
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