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MILLARD PUBLIC SCHOOLS
BOARD COMMITTEE OF THE WHOLE

The Board of Education Committee of the Whole will meet on Monday, February 8, 2010 at 6:30
p.m. at the Don Stroh Administration Center, 5606 South 147th Street.

The Public Meeting Act is posted on the Wall and Available for Public Inspection
Public Comments on agenda items - _This is the proper time for public questions and comments

on agenda items only. Please make sure a request form is given to the Board Vice-President
before the meeting begins.

AGENDA

1. Administrative and Teacher Evaluation Process
2. Gallup Survey Results

3. Ombudsman Program

Public Comments - This is the proper time for public questions and comments on ano
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(Millard Instructional Model) Committee and contitied to the 2006 Revision of the Millard Instruciab
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During the first implementation year of the reviddilard Instructional Model (MIM) in 2006-2007, ¢h
teacher evaluation committee met the following otiye: The committee will evaluate the MPS Teacher
Evaluation System by assessing the effectivenesseaommend changes as (or if) needed.

Members of the committee in 2006-2007 were Ms. Bép, Ms. Lori Bartels, Dr. Carol Beaty, Mr. Nolan
Beyer, Dr. Martha Bruckner, Ms. Melissa Byingtons Mbharon Comisar-Langdon, Ms. Ann Gapinski, Ms.
Micky Gehringer, Ms. Marti Harris, Ms. Lori JasasMNancy Johnston, Dr. Vicki Kaspar, Dr. Deb Kolc,
Ms. Dawn Marten, Mr. Jim Mercer, Dr. Nila Nielsévis. Paula Peal, Dr. Judy Porter, Mr. Matt Rega, Ms.
Dianna Ringleb, Dr. Kim Saum-Mills, Dr. Jim SutfiMs. Jerri Wesley, and Ms. Jessica Wilkinson.
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History of the Teacher Evaluation Program
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The analysis of the survey results led the commitbebelieve change to the evaluation system wedate
Many administrators felt refinement to the currgrdwth cycle would improve instruction and studiesirning.
Principals also felt an evaluation system thatuded walk-through observations was a more effective
evaluation model.

The survey results from teachers also supportdthage to the current evaluation system. Many teadk#

the current evaluation system was ineffective. ieefelt the current system represented hoopsocedures
and protocols in which teachers must jump through.

Millard Public Schools Staff Evaluation 4



Teacher Job Description

Title: Teacher (includes classroom and special assigisinent

Reports: Building Principal

General Summary: Teachers teach students by reflecting on the fatigwuestions when planning effective
instruction and meaningful assessment, managinmsteictional environment, and performing other
professional responsibilities: 1) What will stutkeknow and be able to do?; 2) How will studengsndt?; 3)
How do teachers know students learn it?; 4) Whppéas if students do not learn it or already knidw i

V1.

VII.

VIII.

Teachers plan with individual learning results imadh

Teachers plan well-designed and executed unitdemsdns for maximum student participation using
the Millard Instructional Model.

Teachers provide students with many opportunibdedrn the prescribed and Board adopted
curriculum of the Millard Education Program.

Teachers provide students many opportunities teldpuwhe capacity to understand and apply
knowledge in meaningful ways.

Teachers continually monitor student progress liygugchievement and other student data, and adjust
their teaching to optimize individual learning.

Teachers provide proactive intervention to studesits are not meeting individual learning goals.

Teachers grade for learning so that student gnadiest evidence of learning.

Millard Public Schools Staff Evaluation 5



Qualifications:

1. Education Level
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Staff Evaluation Introduction 12

The staff evaluation described in this handbook eeasloped and reaffirmed by the Staff Evaluation
Development and Update Teams to support the misgitre Millard Public Schools:

The mission of the Millard Public Schools is to gudee that each student develops the charactéstead
masters the knowledge and skills necessary folopatexcellence and responsible citizenship byldpugg a
world-class educational system with diverse proggamd effective practices designed to engage aaliecige
all students.

Purposes of Staff Evaluation within Millard Public Schools
Accountability:
to ensure all students learn the academic andMifs necessary for responsible living
to ensure thalPractices That Promote Successful Student Learconginue in the classroom

Professional Growth:
to foster the continuous improvement of teaching l@arning by teachers

School Improvement:

to promote the integration of site-based plansthedlistrict strategic plan with instructional
improvement through staff development

Teacher Performance Criteria

Teachers will be evaluated with respect to theavidlinstructional Model: Practices That Promotecgasful
Student Learning. The defining attributes for ea#ihg instruction with respect to each of theseficas are
presented in this handbook. The practices and dadiming attributes are supported through protessi
consensus and the research on practices that praunotessful student learning.

It is essential that teachers review these practoel develop a clear understanding of the crjtetiéch serves
as the basis of the teacher evaluation systempiidatices and defining attributes used to evalumsteuction

in Millard Public Schools includes a broad rangdetaviors. They are used to guide teacher gromdh a
development beyond competency to higher levelsafigiency.

Select Staff Performance Criteria

Select staff (i.e. counselors, social workers, stpsychologists, special education itinerant staff
information/technology specialists, and school asysvill be evaluated with respect to the idendifiest
practices for the specified position. The definattyibutes for evaluating these positions with ex$jgo each
best practice are presented in this handbook.

It is essential that staff members review theit Ipeactices to develop a clear understanding ottheria,
which serve as the basis of the evaluation sysiém.practices are used to guide growth and devedapm
beyond competency to higher levels of proficiency.

Millard Public Schools Staff Evaluation 7
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Teacher Evaluation Phases

Appraisal Phase
All probationary teachers who have been employel Willard three years or fewer will be in the Apgsal




Continuous Growth Phase
All permanent certificated staff, 4 or more yearthwiPS, will be evaluated annually. Formal classno

observations are optional. Some permanent cetgficstaff will participate in the Appraisal Phasedistrict
transfers, new teaching assignments within thed¢chmose not meeting district standards/MIM, aysé

assigned at administrative discretion.

1. By the end of September, the evaluators will revilegvevaluation procedures with teachers.
(Policy 4160.1)

2. By the end of September, a Fall Conference wikktplace with the teacher and evaluator to establish
and discuss the teacher’s continuous growth gahptan of action. This goal should focus on student
achievement. The teacher will complete the assigeetions on the Continuous Growth Form prior to

or during the Fall Conference.

3. Between December and February, the evaluator will ¢
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17
Appraisal Phase
Pre-observation Form

Teacher’'s Name

Evaluator’'s Name

Observation Date and Time

Grade(s) Subject Bchoo

There may be more than one learning objectivel@sson. When completing the questions below, densi
your main learning objective. Complete form andrsittio your evaluator prior to the observation.

1. What will students know and be able to do beeatfishis lesson?
(Skill/Concept)

2. Which level of Bloom’s Taxonomy will be usedyiaur lesson?
(Knowledge, Comprehension, Application, Anadysynthesis, Evaluation)

3. How will students learn it?
(Input/Strategies/Learning Activities - Attagbur lesson plan or describe the anticipatory set,
steps in lesson, closure, and assignment.)

4. How will you know students learned it?
(Output/Assessment)

11



5. How does your learning objective relate to bjective in the MEP Curriculum?

Use your answers in questions 1-4 to completedi@aing main learning objective for this lesson.

The learner will demonstrate

of

Bloom’s Level of Thinking Skill/Concept

by

Bloom’s Power Word Outputat Demos/Validates The Learning

6. How will you differentiate instruction for studs who do not learn the concept/skill or who
already know the concept/skill?

7. Are there any unusual circumstances, special con

12



Appraisal Phase
Post-observation Reflection Form

Teacher’'s Name

Evaluator’'s Name

Observation Date

Grade(s) Subject Bchoo

The purpose of this form is to help you reflecttbe lesson and main

13



5. Who were the students who did not meet the meaiming objective?

6. What will you do to help these students leamrttain learning objective?

7. Who were the students who already knew the quiaa# skills?

14



21
Appraisal Phase
Classroom Observation Form

Teacher’'s Name

Evaluator’'s Name

Observation Date Tme | Time Out

Grade(s) Subject $choo

1. Was the stated learning objective of the lesdiserved?
The learner will demonstrate

of

Bloom’s Level of Thinking Skilbncept

by

Bloom’s Power Word utput That Demos/Validates The Learning

2. Activities observed

3. What specific instructional practices helpedgh&lents achieve the main learning objective?

4. What evidence is there that the main learnirjgative was met or not met?

15



22

5. Evaluator's comments (reflective questions, net@ndations, and/or commendations)
on the observation with respect to the MRMactices That Promote Successful Student Learning
(Planning, Instruction, Assessment, LearningiEmment, Professional Responsibilities) and olvera

work performance

6. Deficiencies noted in observation and/or ovevark performance with steps for improvement

7. The classroom observation was for (check one) an entire instructional period.

a partial instructional period.

Evaluator’s Signature Position Date

Teacher’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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Appraisal Phase
Appraisal Report

Teacher’'s Name

Evaluator’'s Name

Spring Conference Date

Grade(s) Subject $choo

The teacher will complete numbers 1-3 prior to$ipeing Conference. The evaluator will complete
numbers 4-9 based on the dialogue from the SprorgeZence.

1. Teacher's self-reflection of overall performandgth respect to th#IM: Practices That Promote
Successful Student Learnif®janning, Instruction, Assessment, Learning Eomnnent,
Professional Responsibilities)

What are your teaching strengths?

Where have you seen growth this year?

What are your areas of focus for next year?

Evaluator Comments

2. New Staff Induction Program
NL.A. - If you are not involved in the NewaBtinduction Program, skip question two.
Year 1 - Mentoring
Year 2 - Peer Coaching
Year 3 - Productive Approaches for Teackinggarning

Discuss your experience in the New Staff InducBoogram and the additional support you need.

Evaluator Comments (Optional)

17



24
3. Work Related To Professional Responsibilities

List professional growth, graduate classes, andstmps/conferences you have attended this school
year.

List workshops/in-services you have presenteddti®ol year.

List building/district responsibilities you havaricipated in this school year.

4. Evaluator's summative comments on overall waKgrmance (reflective questions, recommendations,
and/or commendations)

5. Deficiencies noted in overall work performandghwsteps for improvement

18



6. Next Year's Phase

_____Appraisal Phase (continued) Contingansvth Phase Intensive Assistance
Provide a rationale statement if Appraisal Pleadatensive Assistance is checked.

7. Classroom Observation Dates

8. Instructional Walk-through Observations Dates

9. Recommended for

re-election conditional re-election dismissal
Evaluator’s Signature Position Date
Teacher’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.

19



Continuous Growth Phase
Continuous Growth Report

Teacher's Name

Evaluator's Name
Grade(s) Subject Bchoo

The teacher will complete numbers 1-3 prior to iy the Fall Conference. The evaluator will coete
numbers 4-12 throughout the year.

1. Continuous Growth Goal

The S.M.A.R.T. goal should be focused on stud&nt\aament. Teachers are encouraged to revise or add
to the goal throughout the year as needed.

20
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4. Fall Conference Date

5. Continuous Growth Goal Agreement Date

6. Continuous Growth Goal Revision/Addition Date

7. Continuous Growth Goal Progress Check Date

8. Instructional Walk-through Observation Dates

9. Spring Conference and Review of Continuous GndReflection Form Date
Evidence of progress can be shared in a varietyags. Circle the examples that were
discussed. Examples include, but are not limited

Narrative of successful reteaching activities

Examples of student work

Examples of data from common formative assessments

Evidence of peer observations

Examples of student and/or parent feedback

Analysis of videotaped lesson(s)

Evidence of collaborative lesson study

Evidence of learning application from workshopsifeoences, or staff development sessions
Other

10. Evaluator's summative comments on overall wamaormance (reflective questions, recommendations,
and/or commendations)

11. Deficiencies noted in overall work performamath steps for improvement

12. Next Year's Phase

Continuous Growth Phase (continued) _ Appraisal Phase Intensive Assistance
Provide a rationale statement if Appraisal Phadatensive Assistance is checked.

Evaluator’s Signature Position Date

Teacher’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.

21



Continuous Growth Phase
Continuous Growth Reflection Form

22



29
4. How did your work toward your goal affect stutlaohievement?

5. What did you learn from your work toward youmlgjthus far?

6. Is there any need to modify or adjust your goal?

7. What are your next steps?

Work Related To Professional Responsibilities
8. List professional growth, graduate classes vemttshops/conferences you have attended this school
year.

9. List workshops/in-services you have presentexdstthool year.

10. List building/district responsibilities you haparticipated in this school year.

23
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Instructional Model

for

Millard Public Schools

(Revised 2006; 2007)

5606 South 147 Street
Omaha, Nebraska
68137
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The Millard Strategic Plan called for the developingf an Instructional Model representing research
on effective teaching. The first draft of the mbdlas developed by a team of administrators and
teachers in 1992. This draft was a hybrid of tad#f slevelopment programs offered in Millard in the
past ten years: Cooperative Learning, Thinkindl§Kiearning Styles, ITIP, Advanced ITIP,
Developing Independent Learners, Reading-Writingdrvices.

Another charge from the Millard Strategic Plan wa<reate a new teacher evaluation process. A
team of teachers and administrators was establighddvelop a new system. An important element
of that system was the Instructional Model. Udimgwork of Dr. Ed Iwanicki from the University of
Connecticut and the 1992 draft of the Instructiohtdel, a writing team of administrators and
teachers formed the Indicators of Effective Teaghin

The Teacher Evaluation Team used a consensus praxe®mplete and approve the final product.
The Millard Education Association was involved I tcreation of the Teacher Evaluation System and
assured that the product met criteria for teachvatuation established through state and national
resolutions. The MEA Board of Directors, the HuniResources Division, the Curriculum Division,
and the building principals reviewed the final do@nt. The Millard Board of Education approved
the plan for teacher evaluation on March 7, 1994.

The Teacher Evaluation System was updated in 200deftect the District’'s staff development
initiative in differentiated instruction and upddtagain in 2003 to reflect the district’'s growththe
integration of technology into instruction. The Mid Board of Education approved the updated
Teacher Evaluation System in July 2001 and in 200s3.

In the summer of 2005, a group of Millard educatase together for a two day summer retreat to
reflect on the following questions:

o0 What does an effective teacher do to increase stuhievement?

What are important decisions teachers must makéeotively instruct?

Why is successful classroom management vital toorgxd student achievement?

Can a district model of instruction increase stu@ehievement?

Does student achievement increase when buildingrasinators model effective instruction?

© O 0O

Based on this retreat and several meetings dunm@®05-2006 school year, the Millard Instructional
Model was revised to place more emphasis on “studaming.” “Indicators of Effective Teaching”
became “Practices That Promote Successful Studsarhing.”

We believe all teachers should consider the foll@afour important questions:
1) What will students know and be able to do?

2) How will students learn it?

3) How do we know if students learned it?

4) What happens if students don't learn it or alr@dy know it?

Millard Public Schools Staff Evaluation 25



References for Millard Instructional Model Used Pri
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References for Millard Instructional Model Used in2005-2006

Buehl, Doug. Classroom Strategies for Interactiearning International Reading Association, 2001.

Danielson, Charlotte. Enhancing Professional Ri@ctA Framework for TeachingAssociation for
Supervision and Curriculum Development, 1996.

Danielson, Charlotte and McGreal, Thomas L. TeaBlvatuation to Enhance Professional Practice
Association for Supervision and Curriculum Develanty 2000.

Dufour, Richard et al. Whatever it Takes: How Besional Learning Communities Respond When Kids
Don’t Learn National Educational Service, 2004.

Hunter, Robin. Updated Edition of Madeline Hunter’s
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Millard Instructional Model (MIM)

The Mission of MIM is to ensure that each student u
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MILLARD INSTRUCTIONAL MODEL:
PRACTICES THAT PROMOTE SUCCESSFUL STUDENT LEARNING

Domain 1: Planning
What will students know and be able to do? Howlwtludents learn it?
How do we know students learn it? What happenstifdents do not learn it or already know it?

I Students succeed because teachers plan with indiMarning results in mind.

Domain 2: Instruction
How will students learn it? What happens if studsrdo not learn it or already know it?

Millard Public Schools Staff Evaluation
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PRACTICES THAT PROMOTE SUCCESSFUL STUDENT LEARNING
QUICK REFERENCE

Domain 1: Planning

What will students know and be able to do? Howlwilidents learn it?

How do we know students learn it? What happenstifdents do not learn it or already know it?

I.  Students succeed because teachers plan with im@tlual learning results in mind.

A.

B.
C.
D. The teacher utilizes effective principles of learni

The teacher utilizes the Millard Educational Praogia planning essential learning outcomes
and instructional objectives in each area of study.

Individualized assessment data are used to detereamnning objectives for each student.
Students are appropriately involved in teachermilandecisions.

Millard Public Schools Staff Evaluation 30




Domain 3: Assessment

How do we know students learn it?

V. Student progress is continually monitored, anddaching is adjusted to optimize individual
learning.

A. Effective assessment practices allow studentsrimodstrate learning and teachers to diagnose
difficulties.

B. Pre-assessment data is used to set goals andiwigect

C. Assessment data is used during instruction to rapnitderstanding and adjust instruction.

D. Technology resources support assessment of stledgning.

Millard Public Schools Staff Evaluation 31



Domain 5: Professional Responsibilities
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PRACTICES THAT PROMOTE SUCCESSFUL STUDENT LEARNING

In-depth Explanation

How do we know students learn it? What happenstifdents do not learn it or already know it?

Domain 1: Planning

What will students know and be able to do? Howlwilidents learn it?

|.  Students succeed because teachers plan with imtlual learning results in mind. |

A. The teacher utilizes the Millard Educational Progiia planning essential learning outcomes
and instructional objectives in each area of study.

1.
2.

Written plans address required MEP curricular oones, state and national standards.
Daily and weekly lessons are designed backwaras the unit objectives.

B. Individualized assessment data are used to deteremnning objectives for each student.

1.
2.
3.

Standardized and essential learner outcome regutle planning.
Transition data from prior grades is included iarpling.
Unit/lesson formative and summative assessmengsrdigte next steps.

C. Students are appropriately involved in teachermplandecisions.

1.
2.
3.

4.

Student needs and interests are utilized in plawiork that is challenging and
differentiated.

Students participate in developmentally approprimial setting.

Students understand learning objectives, expeatembmes, assessments and the relevance
of the content study.

Students are motivated to be actively engagedresudt of involvement in planning.

D. The teacher utilizes effective principles of leagnin planning the unit and lessons.

9.

The teacher identifies desired results in termstwdent learning.

The teacher identifies unit goals, essential gaestienduring understandings, and key
knowledge and skills.

The teacher defines evidence of learning, inclugiagormance tasks and rubrics.

The teacher provides time and instruction to prenstdent self-assessment.

The teacher designs instructional strategies aartiley experiences needed to achieve the
unit goal.

The teacher designs activities to motivate studenisarn.

The teacher uses appropriate anticipatory set lsdire to introduce and summarize daily
and unit learning.

The teacher provides opportunities for studentsehearse, rethink, revise and refine their
work based upon timely feedback.

The teacher provides opportunities for students/auate their work and set future goals.

10. The teacher designs flexible lessons to meet tieegsts and learning styles of each student.
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How will students learn it? What happens if studsrdo not learn it or already know it?

Domain 2: Instruction

ll. Students achieve desired learning results froneffective participation in well-designed and
executed units and lessons.

A. Students understand daily, weekly and unit leargoags and objectives.

1.
2.

3.

The teacher designs and shares daily learning tblgsdor student reference.

Instructional strategies and learning activitiesrelate to the achievement of the stated
objective.

Students understand the relevance and expectatiogrent in achieving objectives.

B. Students are “hooked into learning” by appropratacipatory sets and effective motivational
strategies.

1.
2.

3.
4.
5.

The teacher leads students to review past leaasrayconnection to current lessons.

The teacher uses the appropriate level of congadrieling tone to encourage students to
participate in the lesson.

The teacher plans activities to generate studéatast in the learning.

The teacher provides knowledge of results of legyno guide student efforts.

The teacher designs lessons to motivate studdnissinally and extrinsically as needed.

C. Students are actively engaged during the full utdtonal period.

1.
2.

The teacher designs the start of each class ag pinme for learning.
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G. Preferred student learning styles and effectiveagedy are integral components of instruction.

1. The teacher uses effective instructional strategietuding the following (from Marzano’s
work):

Comparing and contrasting

Summarizing and note taking

Reinforcing efforts and providing recognition

Designing appropriate homework and practice

Providing and encouraging non-linguistic represiorna of key points

Cooperative learning

Setting goals and providing feedback

Generating and testing hypotheses

Using cues, questions and advance organizers.

TT@meaooTe

H. Student success results from ongoing checking for u
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I\V. Students develop the capacity to understandral apply knowledge in meaning_;ful ways.

A. Students are helped to link new learning to peetning so that transfer will occur.
1. New learning is “hooked” to past learning.
2. Critical attributes of the content to be learneslidentified.
3. Students learn to “tie it all together” as they taone past and new knowledge.
4. Students learn to apply knowledge to new situations

Millard Public Schools Staff Evaluation
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VII. Student grades reflect evidence of learning. |

A. Grades are fair, consistent, timely and clearlyregd to students and parents.
Reports differentiate between the formative andreative assessment categories.
Students have assessment choices.

Students have ample opportunity to demonstrateeaehent.

Students are accountable for their work.

Teachers post grades in a timely and accurate manne

Teachers update reports as students improve achexte

Students have several opportunities (method andadno demonstrate mastery.
The teacher provides quality assessments.

The teacher accurately records evidence of stutesd and achievement.

©CoNorwhE

B. Grading procedures of teachers are based on stadeiegvement of performance standards.
1. Grades relate directly to identified learning goals
2. Performance standards are used to determine grades.

C. Student involvement in grading includes understagdif grade determination and responsible
communication with teachers and parents regardiogrpss.
1. Feedback is given separately for formative assestsne
2. Grades relate directly to individual student acareent through summative assessments.

Domain 4: Learning Environment

How will students learn it? What happens if studsrdo not learn it or already know it?

VIIl. Students are engaged in a positive, productie environment established by the teacher. |

A. A supportive culture for successful learningvsdent.

Students have ongoing feedback to know how thepmgressing.

Teacher takes personal interest in and knows staddievement and learning styles.
Students are assisted in self responsibility atfdveenitoring.

Teacher-student relationship is appropriate.

PwpNPE

B. Students know and follow the procedures for thesla
1. Beginning of day and period procedures are rowtimklogical.
2. Procedures for transitions focus student attergrmhminimize interruptions.
3. Learning materials, support equipment and techryodog used efficiently.
4. Effective procedures are used to present informagiaide group work, and facilitate
independent practice and teacher-led activities.
5. Students are involved in the establishment of rate$ procedures.

C. Physical space is safe and organized for learning.
1. Safety procedures are defined and visible for stutkference.
2. The learning environment is organized to facilile@rning.
3. Time on learning is maximized as a result of gogghoization of the learning environment.
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D. Students and teachers share a mutual rapporeapédct.
1. An appropriate level of teacher control is in place
2. Students feel the teacher knows and takes persdaedst in them.

3.
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Domain 5: Professional Responsibilities

XIl. Teaching professionals initiate meaningful proéssional growth and contribute to school and
district improvement.

A. Teaching professionals pursue professionatldg@ment to improve instruction.
1. Teaching professionals apply professional developnggowth experiences to improve
content knowledge and pedagogical skill.
2. Teaching professionals review student data, chiyiexamine their teaching, and collaborate
with colleagues to increase student achievement.
3. Teaching professionals systematically reflect uplogir own teaching practice and learn
from experience.

B. Teaching professionals assume responsibilitgébool and district improvement.
1. Teaching professionals work cooperatively to idgnfireas where school and district
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Select Staff Evaluation

Counselors
Social Workers
School Psychologists






Select Staff Evaluation Phases
Counselors, Sacial Workers, School Psychologists,
Special Education Itinerant Staff & Information/Teology Specialists

Continuous Growth Phase

All select staff members, 4 or more years with MRH,be evaluated annually. However, formal
classroom/meeting observations are optional. Seteetsstaff members in permanent certificated staiill
participate in the Appraisal Phase; in-districhgf@rs, new teaching assignment within the schiboge not
meeting district practices for the specified paositior those assigned at administrative discretion.

1. By the end of September, evaluators will reviewdkealuation procedures with staff members.
(Policy 4160.1)

2. By the end of September, a Fall Conference will tak
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Appraisal Phase
Pre-observation Form for Select Staff
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Appraisal Phase
Post-observation Reflection Form for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Observation Date and Time

Grade(s) Subject $choo

The purpose of this form is to help you reflecttba lesson/meeting and main objective/goal. Coraplet
this form prior to the post-observation conferewttt your evaluator. Bring two copies to the post-
observation conference.

1. Briefly describe the lesson/meeting and howais tied to the practices for your position. List t
positive aspects of the lesson/meeting.

2. Did the student/parent/teacher become engagin lesson/meeting?

3. What indicators did you have that the studem&pt/teacher understood what to do during the
lesson/meeting?
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4. What feedback did you receive from studentipi@tesacher indicating they achieved
understanding and the goal(s)/objective(s) wer
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Appraisal Phase

Classroom/Meeting Observation Form for Select Staff

Staff Member’'s Name

Evaluator's Name

Observation Date me T Time Out

Grade(s) Subject Bchoo

1. Evaluator's comments (reflective questions, mt@ndations, and/or commendations)
on the observation with respect to the prastfoe the specified position and overall work peniance

2. Deficiencies noted in observation and/or ovevark performance with steps for improvement

3. The observation was for (check one) an entire instructional period.

a partial instructional period.

Evaluator’s Signature Position Date

Staff Member’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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3. Work Related To Professional Responsibilities

List professional growth, graduate classed,vaorkshops/conferences you have attended thisoscho
year.

List workshops/in-services you have presenteddti®ol year.

List building/district responsibilities you havaricipated in this school year.

4. Evaluator’'s summative comments on overall wakgrmance (reflective questions,
recommendations, and/or commendations)

5. Deficiencies noted in overall work performandghwsteps for improvement
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6. Next Year's Phase
____Appraisal Phase (continued) _ Continanesvth Phase  Intensive Assistance

Provide a rationale statement if Appraisal Pltadatensive Assistance is checked.

7. Observations Dates

8. Walk-through Observations Dates

9. Recommended for

re-election conditional re-election dismissal
Evaluator’s Signature Position Date
Staff Member’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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Continuous Growth Phase
Continuous Growth Report for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Date

Grade(s) Subject $choo

The staff member will complete numbers 1-3 priootauring the Fall Conference. The evaluator will
complete numbers 4-12 throughout the year.

1. Continuous Growth Goal
The S.M.A.R.T. goal should be focused on studém\sement/progress. Staff members are
encouraged to revise or add to the goal throughbatyear as needed.

2. Action steps and timeline to meet the steps:

Action Steps Timeline
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4. Fall Conference Date

5. Continuous Growth Goal Agreement Date
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Continuous Growth Phase
Continuous Growth Reflection Form for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Date

Grade(s) Subject $choo

The teacher will bring this completed form priorth@ Spring Conference, in addition to evidence of
progress toward the goal and professional growtiddhce of progress can be shared in a variety of
ways. Examples include, but are not limited to:
- Examples of student work

Examples of data from common formative assessments

Evidence of peer observations

Examples of student and/or parent feedback

Analysis of videotaped lesson(s) or meeting (s)

Evidence of learning application from workshopsifeoences, or staff development

sessions

Other

1. Continuous Growth Goal

2. What have you accomplished toward your goal?

3. What existing data supports your progress towata goal?
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4. How did your work toward your goal affect stutlaohievement/progress?

5. What did you learn from your work toward youmgjthus far?

6. Is there any need to modify or adjust your goal?

7. What are your next steps?

Work Related To Professional Responsibilities
8. List professional growth, graduate classes vemttshops/conferences you have attended this school
year.

9. List workshops/in-services you have presentexdstthool year.

10. List building/district responsibilities you haparticipated in this school year.
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Practices That Promote Successful School Counseling

Standard 1: The professional school counselor implementsGh&lance Curriculum Component
through the use of effective instructional skiliglahe careful planning of structured group sessfonall
students.
A. The professional school counselor teaches goelanits effectively.
B. The professional school counselor encouragesistaifvement to insure the effective
implementation of the guidance curriculum.

Standard 2: The professional school counselor implementdridezidual Planning Component by
guiding individuals and groups of students andrtparents through the development of educationdl an
career plans.

A. The professional school counselor, in collaboratvith parents, helps students establish goals
and develop and use planning skills.

B. The professional school counselor demonstrategrate and appropriate interpretation of
assessment behavioral data and the presentatretewéint, unbiased information.
Standard 3: The professional school counselor implementsRegponsive Services Component

through the effective use of individual and smatiup counseling, consultation, and referral skills.

A. The professional school counselor counsels iddad students and small groups of students
with identified needs/concerns.

B. The professional school counselor consultsceffely with parents, teachers, administrators and
other relevant individuals.

C. The professional school counselor implementsfiactive referral process with parents,
administrators, teachers, and other school peedonn
Standard 4: The professional school counselor implementsSygem Support Componenthrough

effective guidance program management and suppocdtiier educational programs.

A. The professional school counselor provides a congm&ve and balanced guidance program
by analyzing the building and district data to r@dd building needs.

B. The professional school counselor provides sttdpr other programs.
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Standard 5: The professional school counselor ugasessional communicationand interaction with
the school community.

A. The professional school counselor demonstgabsgive interpersonal relations with students.

B. The professional school counselor demonstratesiy®aiterpersonal relations with education
staff.

C. The professional school counselor demonstgissive interpersonal relations with
parents/patrons.

Standard 6: The professional school counselor fulfiisofessional responsibilities
A. The professional school counselor demonstaEsnmitment to ongoing professional growth.
B. The professional school counselor possessésssional and responsible work habits.

C. The professional school counselor follows thefgssion’s ethical and legal standards and
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Practices That Promote Successful School Social W