
MILLARD PUBLIC SCHOOLS 

BOARD MEETING NOTICE 

The Board of Education will meet on Monday, December 13,2004, at 7:00 p.m. at the Don Stroh 
Administration Center, 5606 South 147th Street. 

Public Comments on agenda items - This is the proper time for vublic auestions and comments 
on agenda items onlv. Please make sure a reauest form is given to the Board Vice- 
President before the meeting begins. 

A G E N D A  

1. Food Service 

2. Bond Issue Discussion 

3. Superintendent Goals-Evaluation Update (Executive Session) 

Public Comments - This is the proper time for public questions and comments on anv todc. 
Please make sure a reauest form is given to the Board Vice President before the meeting, begins. 





Board Committee Meeting 
Temporary Board Committee 
Food Service 

The 



Temporary Committees 

Internal Board Policies 

Temporary Committees 

Temporary committees may be formed to conduct studies and to consider particular programs and other issues that may 
come before the Board. No more than three Board members shall be 



Business 
, Food Service 

Meals for needy children will be provided in accordallce with the current state regulation 011 the subject. Copies of rules 
on the subject are included in appendix "A". 

Policy Adopted: April 7, 1975 Millard Public Scl~ools 
Omaha NE 



MENU PLANNING IN THE 
NATIONAL SCHOOL LUNCH PROGRAM 

The National School Lunch Act mandates that school meals "safeguard the health and well-being of the Nation's children". 
Participating schools must serve lunches that are consistent with the applicable recommendations of the most 



TRADI'I'IONAL F001)-BASED 



The Enhanced Food-Based Menu Planning Aooroach 

The Enhanced Food-Based Menu Planning Approach is a variation of the Traditional Menu Planning Approach. It is 
I designed to increase calories 'om low-fat food sources in order to meet the Dietary Guidelines. The five food components 

are retained, but the component quantities for the weekly servings of vegetables and fruits and grainshreads are increased. 

ENHANCED FOOD-BASED MENU PLANNING APPROACH-MEAL PATTERN FOR LUNCHES 
MINIMUM REQUIREMENTS I OPTION FOR 

FOOD COMPONENTS AND I AGES 1-2 I PRESCHOOL I GRADES I GRADES I GRADES 

Lean meat, poultry, or fish 1 ounce 1 % ounces 2 ounces 2 ounces 1% ounces I 

FOOD ITEMS 
Milk (as a beverage) 
Meat or Meat Alternate (quantity of the 
edible portion as served): 

Alternate protein products' 1 ounce 1 % ounces 2 ounces 2 ounces I % ounces 

Cheese I 1 ounce I 1 % ounces 1 2 ounces 1 2 ounces I 1 % ounces 

6 fluid ounces 

Large egg 

Cooked dry beans or peas 

% 

% cup 

6 fluid ounces 

Peanut butter or other nut or seed 2 tablespoons 
butters 

Yogurt, plain or flavored, unsweetened 
or sweetened 

K-6 
8 fluid ounces 

The following may be used to meet no 
more than 50% of the requirement and 
must be used in combination with any 
of the above: 
Peanuts, soynuts, tree nuts, or seeds, as 
listed in program guidance, or an 
equivalent quantity of any combination 
of the above meat1meat alternate (1 
ounce of uuts/seeds eouals 1 ounce of 

4 ounces or 
% cup 

7-12 
8 fluid ounces 



The Nutrient Standard Menu Planning Aoornach 

, Nutrient Standard Menu Planning (sometimes called "NuMenus") is a computer based menu planning system that uses 
1 approved computer software to analyze the specific nutrient content of menu items automatically while menus are being 

planned. It is designed to assist menu planners in choosing food items that create nutritious meals and meet the nutrient 
standards. 

The Assisted Nutrient Standard Menu Planning A D D I ~ ~ c ~  

Assisted Nutrient Standard Menu Planning (sometimes called "Assisted NuMenus") is a variation of Nutrient Standard 
Menu Planning. It is for schools that lack the technical resources to conduct nutrient analysis themselves. Instead, schools 
have an outside source, such as another school district, State agency or 



School Meals Programs: National School Lunch Program, 
School Breakfast Program, Special Milk Program, Afterschool Snack Program 

Permanent Agreement and FreelReduced Price Policy Statement 

1. Permanent Agreement 

Each School Food Authority (SFA) approved to participate in the program shall enter into a written 
permanent agreement with the NDE. The SFA and participating schools under its jurisdiction shall 
comply with all provisions of 7 CFR parts 21 0, 21 5, 220 and 245. 

This agreement shall provide that each SFA shall, with respect to participating schools under its 
jurisdiction: 

1. Maintain a nonprofit school food service and observe the limitations on the use of nonprofit school 
food service revenues set forth in Section 

i t s  74c 2.22.150 Turcreven606 0 Td
(shall )Tj
-0.th00.02380.0238 Tc 1.577 0 Td
(forth )Tj
0869.326 440.625 7-3107(sch458.275 734.491 -1.084 Td
(foon )Tj50 01.(ent)d
(245. )13
69.326 450in )Tj15.3593 596.239394 527.7601 ]>>BDC 
BT
/T1_1 11264nd )Tj
-0.0357 T991119 807(sch426Tc 2.n
-0.0-0.036 TTc 1.714 (b)d
(245. )13
69.326 426Tc 2.n
-0401 Tm
(1. )Tj
ET
E )]TJ
0 T(anTc 1.097 financia5. )Tj
-0.0238 Tc1taic496979[083n011d servic0358 Tc9.15c 1.097 00u 



Permanent Agreement and Policy stateme:! 
NDE 01-010 

Effective July 1, 2004 
J Page 2 

11. Make no discrimination against any child because of his or her eligibility for free or reduced price 
meals in accordance with the approved Free and Reduced Price Policy Statement. 

12. Enter into an agreement to receive donated foods as required by 7 CFR part 250. 

13. Maintain proper sanitation and health standards in the storage, preparation and service of food and 
conform to all applicable State and local laws and regulations. 

14. Accept and use, in as large quantities as may be efficiently utilized in its nonprofit school food service, 
such foods as may be offered as a donation by USDA. 

15. Maintain necessary facilities for storing, preparing and serving food. 

16. Upon request, make all accounts and records pertaining to its school food service available to the 
State agency and to FNS, for audit or review, at a reasonable time and place. Such records shall be 
retained for a period of 3 years after the date of the final Claim for Reimbursement for the fiscal year 
to which they pertain, except that if audit findings have not been resolved, the records shall be 
retained beyond the 3-year period as long as required for resolution of the issues raised by the audit. 

17. Maintain confidential files of currently approved and denied free and reduced price applications, 
respectively, and the names of children approved for free meals based on documentation certifying 
that the child is included in a household approved to receive benefits under the Food Stamp Program, 
Food Distribution Program for 



Permanent Agreement and Policy Statement 
NDE 01-010 

Effective July 1, 2004 
Page 3 

(g) Claim reimbursement at the assigned rates only for snacks served in accordance with the 
agreement; 

(h) Claim for reimbursement only those afterschool snacks served on school days. Snacks 
served on weekends, holidays or vacation periods may not be claimed; 

(i) For afterschool care programs in Residential Child Care Institutions (RCCls), only those 
children who are enrolled and attending school may have their snacks claimed for 
reimbursement; 

(j) Review each afterschool snack program two times a year; the first review shall be made 
during the first four weeks that the school is in operation each-school year, except that an 
afterschool snack program operating year round shall be reviewed during the first four 
weeks of its initial year of operation, once more during its first year of operation, and twice 
each school year thereafter; and 

(k) Serve and claim snacks solely as part of an afterschool care 



Permanent Agreement and Policy Statemen' 
NDE 01-010 

Effective Julv 1. 2004 



Permanent Agreement and 





Permanent Agreement and Policy Statement 
NDE 01-010 

Effective July 1,2004 
Page 7 

Assisted NSMP shall establish menu cycles that have been developed in accordance with 7 CFR 210.10 
as well as local food preferences and the local food service operation. These menu cycles shall 
incorporate the nutrition standards in 7 CFR 210.10 and the appropriate nutrient and calorie levels. In 
addition to the menu cycle, standardized recipes, food product specifications and preparation techniques 
shall also be developed and provided by the entity furnishing the Assisted NSMP to ensure that the menu 
components and foods offered conform to the nutrient analysis determinations of the menu cycle. 

At the inception of any use of Assisted NSMP, the State agency shall approve the initial menu cycle, 
recipes and other specifications to determine that all required elements for correct nutrient analysis are 
incorporated. 

After initial service of the menu cycle under Assisted NSMP, the nutrient analysis shall be reassessed 
and appropriate adjustments made in accordance with 7 CFR 210.10. 

Under Assisted NSMP, the SFA retains final responsibility for ensuring that all nutrition standards and 
appropriate calories levels are met. The nutrient analysis, menus, production records, standardized 
recipes and product names must be provided to NDE upon request. 

A) Enhanced Food-Based Breakfast Pattern Minimum Quantities 

Food Comoonent Reauired K-12 

Fluid Milk, as a beverage, on cereal or both !4 pint % pint 

Full Strength Juice, Fruit or Vegetable 



Permanent Agreement 





Permanent Agreement and Policy Staternenl 
NO
icy 



Permanent Agreement and Policy Statement 
NDE 01-010 

Effective July 1, 2004 
Page I I 

application and the decisions rendered. Such a conference shall not in any way prejudice 



Permanent Agreement and Policy Staternen: 
NDE 01-010 

Effective July 1, 2004 
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Permanent Agreement and Policy Statement 
NDE 01-010 



Permanent Agreement and Policy Statement 
NDE 01-010 

Effective July 1. 2004 
Page 14 

Attachment E. Computing Income for Self-Employed Persons 

Attachment F. Verification Selection Notice and Enclosures (2 pages) 

Attachment G. Notification of Change Due to Verification 

Attachment H. Verification Summary 

Attachment H-1 . Verification Tracker 

Attachment I. On-Site Review Summary 

Attachment J. Edit Check Worksheet 

Attachment J-R. Edit Check Worksheet for RCCls 

Attachment K. Food-Based Production Records (5 pages) 

Attachment K-R. Production Record for RCCls 

Attachment L. VInor maion CWave  

VIll 

VDefiniion  

AtftrsochoolCcar Cprogram Pmea  a





Permanent Agreement and Policy Statement 
NDE 01-010 

Elfective ~ u l y l ,  2004 
Page 16 

National School Lunch Program means the Program under which participating schools operate a 
nonprofit lunch program in accordance with this part. General and special cash assistance and donated 
food assistance are made available to schools in accordance with this part. 

Net Cash Resources means all monies, as determined in accordance with the State agency's 
established accounting system, that are available to or have accrued to a SFA's nonprofit school food 
service at any given time, less cash payable. Such monies may include, but are not limited to, cash on 
hand, cash receivable, earnings on investments, cash on deposit and the value of stocks, bonds or other 
negotiable securities. 

Nonprofit, when applied to schools or institutions eligible for the Program, means exempt from income 
tax under section 501(c)(3) of the Internal Revenue Code of 1954, as amended. 

Nonprofit School Food Service means all food service operations conducted by the SFA principally for 
the benefit of schoolchildren, all of the revenue from which is used solely for the operation or 
improvement of such food services. 

Pald Meal means a meal served to children who are either not eligible for or elect not to receive the free 
or reduced price benefits offered under 7 CFR part 245. USDA subsidizes each paid lunch with both 
general cash assistance and donated foods. Although a paid student pays for a large portion of his or her 
lunch, the USDA subsidy accounts for a significant portion of the cost of that lunch. May also be referred 
to as a subsidized meal. 

Point of Servlce means that point in the food service operation where a determination can accurately be 
made that a reimbursable free, reduced price or paid lunch has been served to an eligible child. The 
point of service is at the end of the serving line after students have had access to all meal items unless an 
alternate counting method is approved by NDE. The 



Permanent Agreement and Policy Statement 
NDE 01-010 

Effective July 1, 2004 
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"residential child care institutions" includes, but is not limited to: homes for the mentally, emotionally 
or physically impaired, and unmarried mothers and their infants; group homes; halfway houses; . . - .  
orphanages; temporary shelters for abused children and for runaway children; long-term care facilities 
for chronicallv ill children: and iuvenile detention centers. A long-term care facility is a hospital, skilled 
nursing faciliiy, intermediate care facility, or distinct part thereof, which is intended for the care of 
children confined for 30 days or more. 

School Food Authority (SFA) means the governing body that is responsible for the administration of one 
or more schools; and has the legal authority to operate the Program therein or be otherwise approved by 
FNS to operate the Program. 

School Year nieans a period of 12 calendar months beginning July 1 of any year and ending June 30 of 
the following year. 

Snack means meal sewed in an afterschool care program that meets themeal pattern found in Section 
210.10a (j). 

State Agency means the Nebraska Department of Education. 

Student with Disabilities means any child who has a physical or mental impairment as defined in 
Section 15b.3 of USDA's nondiscrimination regulations (7 CFR part 15b). 

TANF means the State funded program under part A of title IV of the Social Security Act that the 
Secretary of Agriculture determines complies with standards established by the Secretary of Agriculture 
that ensure that the standards under the State program are comparable to or more restrictive than those 
in effect on June 1,1995. This program is commonly referred to as Temporary Assistance for Needy 
Families, although States may refer to the program by another name. 

Verification means confirmation of eligibility for free or reduced price benefits under the National School 
Lunch Program or School Breakfast Program. Verification shall include confirmation of income eligibility 
and, at State or local discretion, may also include confirmation of any other information required in the 
application that is defined as documentation in Section 245.2(a-4). 



Permanent Agreement and Policy Statement 
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Effective July 1, 2004 
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IV. Certification and Signatures 

The Superintendent or Administrator must sign this permanent agreement. The 



Financial Summary 
2004-05 School Year 

Novem ber-04 



Millab ood Service - 
for the penod from July 1st. 2004 through December 31st, 2004 - 

First Semester 
July-Aug September October November December Semester YTD 

ARAMARK INVOICE $ 159,024.62 $ 531,139.16 $ 356,125.37 $ 425,869.43 $ $ 1,472,158.58 



District Checklist 

2 = 



Sales Summary 
2004-05 School Year 

Novem ber-04 



Average Daily Total Sales Millard Public Schools 

I 
AUG 0 4  SEPT 04 OCT04 NOV04 DEC 0 4  JAN 05  FEB 0 5  MAR05 APR 05  MAY 05  YTDAVG 

1 m Average Daily Sales - Prior Year - Forecast / 



Total Participation Millard Public Schools 

95.00% 1 
90.00% 

I 

AUG 0 4  SEPT 0 4  OCT 0 4  NOV 0 4  DEC 0 4  JAN 05  FEE 0 5  MAR 05  APR05 MAY 05  YTDAVG 1 



Average Daily Lunch Counts Millard Public Schools 
I 

9,500 -I 
AUG 0 4  SEPT 04 OCT 0 4  NOV 04 DEC 0 4  JAN 05  FEB 05  MAR05 APR05 MAY 05  YTDAVG 

1 m Average Daily Lunches Sewed - Prior Year - Forecast 1 

Plan 97.8% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 



Average Daily Paid Lunch Counts Millard Public Daily Paid 



Average Daily Free and Reduced-Priced Lunch Counts Millard Public Schools 

1,000 -I 
AUG 04 SEPT 04 OCT 04 NOV 04 DEC 0 4  JAN 05 FEB 05 MAR 05 APR05 MAY 05 YTD AVO 

1 m Average Daily Meals - Prior Year - Forecast 1 
I 

Plan 106.8% 
Average Daily Free and Reduced-Priced Participation 

I 

AUG 0 4  SEPT 0 4  OCT 04 NOV 04 DEC 0 4  JAN 05 FEB 05 MAR05 APR 05 MAY 05 YTD AVG 

1 m Average Daily Participation - Prior Year - Forecast 1 



Average Daily Breakfast Counts Millard Public Schools 
I 

1,425 - 

1,225 - 

1,025 - 

825 - 

625 - I 
425 - I 

225 - 
25 , 

AUG 0 4  SEPT 0 4  OCT 0 4  



Average Daily Government Reimbursements Millard Public Schools 

AUG 0 4  SEPT 0 4  OCT 0 4  NOV 0 4  DEC 0 4  JAN 05  FEB 05  MAR05 APR05 MAY 0 5  YTDAVG 

1 m Average Daily Reimbursements - Prior Year - ~orecas t l  

Plan 99.0% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Average Daily Student Equivalent Sales Millard Public Schools 

$17,000 - 

$16,000 - 

$15,000 - 

$14,000 - 

$13,000 - 

$12,000 - I 

$11,000 7- 

AUG 



Average Daily Other Equivalent Sales Mil lard Public Schools 

AUG 0 4  SEPT04 OCT04 NOV 0 4  DEC 0 4  JAN 05  FEB 0 5  MAR 05  APR05 MAY 0 5  YTD AVO 
. - . - . - - . 
Average Daily Sales - Prior Year - 

. - - - . . . . Forecast - -. - . . . . . . - - .. . - - . 

Plan 147.8% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Expenditure Summary 
2004-05 School Year 



ARAMARK Fees as a Percentage of Sales Millard Public Schools 

3.00% I 

I 
I 

I AUG 0 4  SEPT04 OCT04 NOV04 DEC 04 JAN 05  FEE 05  MAR05 APR05 MAY 05  YTDAVG I 
. 

ARAMARK Fees - -- . . . - - . Prior Year - Forecast 

Plan 99.9% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 





Labor Cost as a Percentage of Sales Millard Public Schools 

50.00% - 

AUG 04 SEPT 04 OCT04 NOV04 DEC 04 JAN 05 FEB 05 MAR05 APR 05 MAY 05 YTD AVG 

1 rn Labor Cost - Prior Year Forecast  1 

Plan 100.0% - - - - - -  - - - - - - - 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Direct Cost as a Percentage of Sales Millard Public Schools 

AUG 0 4  SEPT04 OCT04 NOV04  DEC04 JAN 0 5  FEE05 MAR05 APR05 MAY 0 5  YTDAVG 
-- 

m Direct Cost - Prior Year - - - Forecast 

Plan 109.1% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Elementary 
Building Reports 

Quarterly Report 
August thru December 2004 



Millard Public Schools 
Elementary Total 
November ZOO4 I Year-to-Date 

pluld .ncn rg n a n n  $rmmnr,l i a a w  k r l r  'dwl 

10,004 131,691 10,330 6,266 24.26 1 501,119 23,910 20.96 
PROFIT I (LOSS) 1 

Key Year-to.Date Stab 

Breakfast Schools 



Millard Public Schools ~ 

~ b b o t t  Elementary 
November 2004 I Year-to-Date 

&a,,: ..a l a  n*n. n*,, I.ra,.,..l ..,a*, m r ,  Prm**r., 

A U G W  SEW01 OCTW N O V W  D E C W  J*NM FEBM PAR05 *PROS NAY05 YTD 

Total Average Dally Lunch Count r = l  
~ ~ -. .~ ~p 

- Prlor Year Trend -Forecast 
~.~ 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cumnt  72.77% 73.01% 71.83% 776.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 73.767% 
P"0IYear 75.93% 727% 73.18% 7381% OW% O W %  L)W% O W %  O W %  000% 75.63% 

3.%% 0.21% -1.35% 2.52% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -1.86% 



Elementary Summary Summary 
Tota&rage Daily Sales Budget 90.8% 

514 500 

$14 000 

513 500 L 

511.000 1 1 
AUGO4 SEPTO4 O a O 4  NOVO4 DECO4 JAN05 PEBO5 MAR05 APR05 MAY 05 YTD 

Total Average Daily Lunch Count Budget 93.4% 

7.250 

m Average Daily Sales -Prior Year Trend -Forecast -- - 

6.000 
AUGW S E P T O ~  O ~ U  NOVOI DECU JANOS FEBOS MAROS APROS ~ ~ A Y O S  YTD 

$- 

/ Averaae Lunch Count ----Prior Year Trend -- 
280 

180 

80 

AUGO4 SEPI'04 OCI'O4 NOVO4 DECO4 JANBS FEBOS MAR05 APROS MAY 05 YTD 
~~ ~ 1 E g i ~ r e a k f a s t  count ---Prior Year Trend -Forecast I 

~ ~. -~ 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 





Millard Public Schools 
Aldrich Elementary 

November 2004 1 Vear-to-Date 
6. 



Millard Public Schools 
Black Elk Elementary 

November 2004 I Year-to-Date 
w b r d  E m s  HM ~mu*mnl ,dual Ha. U ~ ~-~~~~ 

8,671 853 424 22.49 32.036 1,570 20.41 
PROFIT IILOSS) Urn - C6d P& 

STATEMENT $ perm a* $ P ~ M  d* 

~~).o~caterinpsa~er I I - 1 00% 5580 1 OW I 0.1% 

I I 
AUCOI S I ~ O *  om04 NOVW DECW J A N S  EBOI WAROS APRW AUYOI rm 

. ~. 
k c u r r e n t y e a r  -Prior Year Trend -Forecast 1 

Total Average Daily Lunch Count 

7 
- 

1-1 

m Current Year -Pr#or Year Trend -Forecast 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cvnent 77.38% 73.58% 75.69% 79.37% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 76.20% 
P m Y ~ l r  W . m  7601% 11711% 71.81% 0.- om% OW% 0- O W %  0- 7836% 

0.48% -2.455 0.81% 1.53% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -2.45% 

Black ElLxlr 12mzca 





Millard Public Sch0016 Total Average Daily Sales 

Cather Elementary 
November 2004 I Year-to-Date 

I 

m Current Year . . -Prior Year Trend -Forecasl 

Total Average Daily Lunch Count  

375 

250 
AUDOI S E ~ W  OCTOI NOVOI DZCOI ~mos msw nunos AFRO, m r w  wo 

E ~ u r r e n t ~ e a r  - -PrlorYearTrend 

-PrlorYearTrend 





Millard Public Schools Total Average Daily Sales ...... ~~ ~~ ~ ~~~~~~- - ~ ~ ~ 

Cottonwood Elementary 
November 2004 I Year-to-Date 

m ~ u m  s m a  rn TMW b PW 

5,109 201 218 19.14 18,080 952 18.W 
PROFIT IILOSSI I I w I P - 1  l w l -  

STATEMENT 

0.0% 0.0% 

0 1 o . ~ ~ ~ ~ d , f ~ t s 4 e s  0.0% am 
010.13 B I O M ~ ~ M ~ C ~ ~ ~  . om - 0.m 

I m Current Year ---Prior Year Trend -Forecast 1 
Total Average Dally 



Millard Public Schools ~ ~~~~ 

Disney Elementary 
November 2004 I Vearto-Date 

w Wm EMa*nl, Ha. Pm*.*nh 7-w wa M 
4,422 242 270 17.28 15,751 1,008 15.62 

PROFIT I ILOSSI I 1 w 1 - 1  

Total Average Daily Sales 

1 

/ Current Year -Prior Year Trend -Forecast 1 

Total Average Daily Lunch Count r r l  1 

.. ~ 

/.;~~- .--~-Prior Year Trend ~ .- -Forecast 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 74.83% 73.15% 73.37% 76.21% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 74.31% 
P ~ ~ Y ~ ~ ~  77% 1 8 . w ~  nrm sl.ea% o m 4  owr o o a s  ow% a m  ow% 8 q . 5 ~ ~  

-3.13% 6 2 2 %  4.77% -5.62% 0.00% 0.OWh 0.00% 0.00% 0.00% 0.00% -7.22% 



Millard Public Schools 
Ezra Millard Elementary 

November 2004 I Year-to-Date 
8- .nn 4m. m. P-1 roav.  HM ~md-+ 

6,758 380 294 24.32 1 24,454 1,002 24.41 
PROFIT 1 ILOSSI I 

Total Average Daily Sales 

I E c Y r r e n t  year -.-Prior Year Trend -Forecast -1 I 
Total Average Daily Lunch Count 

~- 1 -.*~ear -Prior ~- ~ Year Trend -FO= - ~ ~ . ~ .  1 
Lunch Participation 

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 
Current 79.60% 79.85% 79.98% 80.71% 0.00% 0.00% 0.00% 0.0W 0.00% 0.00% 80.10% 

7 6 . a ~  18.- 781% IO.ZS% o m  oms ow% om% o m  o o a  ~ 3 7 %  

2.97% 1.83% 1.87% 1.48% 0.00% O.W% 0.00% 0.00% 0.00% 0.00% 0.27% 

Ezra Millard.xls 1m12w 





Millard 



Millard Public 





Millard Public Schools Total Average Daily Sales 

Morton Elernentary.xls 



Millard Public Schools 
Neihardt Elementary 

November ZOO4 I Year-to-Date 
Bngl*, L"d P q  T e d W  HM -t, 

1,621 8,189 



Millard Public Schools . ~ ~ ~ ~ - ~ ~ - ~  ~ ~~~~~~- - ~~- 

Norris Elementary 
November 2004 I Vear-to-Date 

B- . - I M  -1 r-..*. "U. lnLal 

1,7M 4,654 538 302 22.86 1 21,768 1,043 20.88 
PROFIT llLOSSI I 

. . -. 
(SUBSIDY) IREFUND 288.18 0.04 2.5% (900.47) (0.04) .2.4% 

Total Average Daily Sales 

m I 1  

Current Year --Prior Year Trend -Forecast / I 7 
Total Average Daily Lunch Count 

-- -~ ~ ~- ~~ - . -  -- 
211) # !  

~ ~~ 

m Current Year ---Prior Year Trend -Forecast 
--- ~- 

Lunch Participation 
AUG SEP OCT NOV OEC JAN FE8 

FE8 NOV 



Millard 



Millard Public Schools 
Rohwer Elementary 

November 2 0 0 4  I Year-to-Date 

Total Average Daily Sales 

$:: --I 

m Current Year -.-.-Prior Year Trend -Forecast I 
Total Average Daily Lunch Count 

AUCN SEmOI O n O I  NOYU DYCOI ,*NO$ ECBOS I W O I  *PROS MAY05 

Lunch Count -Prior Year Trend -FA 
~ u n e h  Participation 

AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cunent 75.58% 73.70% 74.21% 75.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 74.36% 
P m l r a r  69.17% @,.lab 72.0% 71.37% 0- OW% (l0m 0 . W  0.- Om% 7110% 

6.41% 6.5PA 2.12% 3.59% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.04% 

ICTION PUN: I Time Frame I Done 



Millard Public Schools 
Sandor Elementary 

November 2004 I Year-to-Date 
M L l n n  E m &  HP. P m l  T M W d  HM P l m  

4,331 145 301 14.89 15,774 1,085 14.54 

Total Average Daily Sales ~- ~p 
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Millard Public Schools 
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Middle School 
Building Reports 





Middle School Summary Summary 
Total Average Dally Sales Budget 103.1% 

$12,000 

$11,500 
I 

$11.000 

$10.500 

$10.000 

$9,500 

1 ' 
- AUGM - SEPTM ' OCTM - NOVO4 ' DECO4 - JAN05 - PEBO5 - -05 - APRO5 MAY05 - YTD - 1 

Average Daily Sales -Prior Year Trend -Forecast 

Total Average Daily Sales ~ u d g e t  96.2% 

Average Daily Sales -Prior Year Trend -Forecast 

$5.500 
$5,300 
$5,100 
$4.900 
$4.700 
54.500 
54.300 
54,100 
$3.900 
$3.700 
$3,500 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 127.00% 145.14% 139.68% 138.23% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 136.52% 

S4'561 $4,468 S4,465 = / m I 

$3,634 

I . I 

PYVariance 3.66 14.80 10.38 14.93 0.00 0.00 0.00 0.00 0.00 0.00 7.47 
FC variance (1 1.99) 6.15 0.69 (0.76) 0.00 0.00 0.00 0.00 0.00 0.00 (2.47) 

AUGO4 SEW04 O m 0 4  NOVM DECO4 JAN05 REBOS MAR05 APRM MAY 05 YTD 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current$ 2.34 $ 2.66 $ 2.55 $ 2.52 $ - $ - $ - $ - $ - S - $ 2.56 

PYVarimce 0.14 0.35 0.26 0.34 0.00 0.00 0.00 0.00 0.00 0.00 0.26 
FCVariance (0.18) 0.14 0.04 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.04 



I Middle School Summary Summary 
Total Average Daily Lunch Count Budget 106.0% 

m Average Lunch Count -Prior Year Trend -Forecast / 
Total Average Daily Breakfast Count ~ u d g e t  134.4% 

250 

225 

Average Breakfast Count -Prior Year Trend -Forecast 

I 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

- 
125 \ 

100 

75  

. 
AUGW SEPTO4 O m 0 4  NOV04 DECO4 JAN05 FED05 MAR05 APROS MAY 05 YTD 

Current 73.24% 78.96% 74.42% 73.39% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 75.56% 



Millard Public Schools 
Anderson Middle School 

November 2004 1 Yearto-Date 
R d r l  I& rvam ilu5 $9-1 !&OW HM ~mdah 

363 10,528 7,855 1,064 17.63 1 64,986 3,666 17.73 
PROFIT I (LOSS) I 

- -~ 

TOTAL ARAMARKDIRECT~ 3,54519 1 0.19 1 10.1r 11,698.14 1 0.18 1 9.7% 

32297 DirMCasD I I - I 



Anderson Middle School Meals Summary 
\ 

1 J Total Average Daily Lunch Count 
7- - Budget 97.0% - 

. . . . 1 
AUGM SEPTM OCTO4 NOVO4 DECO4 JAN05 FEBOS MAROS APROS MAVOS YTD 

~ 

17 - .I current year ~~~ ;-.Prior Year Trend -Forecast o 
.. - . ~. . .~ ~ 

Total Average Daily Breakfast Count 
7 -  - Budget 42.4% 

40 
. , :~ 

.~~ .. ~ I:: I I 1  

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAYT1_1 1 Tf
0 Tc 2.1599 0 0 0uspect <</60.3603 340.55Tj
ET
/Suspect <<-4j
ET
/S341 Tf
0 Tc 13.25 0 0 8. 9.125 485.28795 529.2.4403 9 5Tj
ET
/Suspe Tc 4.547YTD/BBox [256.3198 555.1205 296.6394EMC 
/j
- 



Anderson Middle School 
' Total Average Daily Sales 
7 

- 

Sales Summary 

Budget 97.3% 
- 

$1.250 
AUCM SEPTO4 CKTM NOVO4 DEC04 JAN05 WB05 MAR05 APR05 MAY05 k"rD 

I t  Year - 



Millard Public Schools 
Beadle Middle School 

November ZOO4 I 



Beadle Middle School Meals Summary 

1 Total Average Daily Lunch Count - - Budget 109.9% 
7- 

AUG 04 SEPT04 O m 0 4  NOV 04 DEC 01 JAN05 FEB 05 MAR05 APROS MAY 05 

Total Average Daily Breakfast Count 

7 

- ~ ~~- 

m Current Year -Prior Year Trend -Forecast 
~.~ 

AUG 04 SEPTO4 OCT 04 NOVO4 DECO4 JAN 05 FEB 05 



Beadle Middle School Sales Summary 

Total Average Daily Sales 
1- .- 

Budget 100.0% 
-v 

51.100 
51.000 

AUGM SEPTO4 OCTO4 NOV04 DECO4 JAN05 FEB05 MAR05 APROS MAY 05 172) 

/-current year --Prior Year Trend -- --~orec= $. 
--- 

Average Daily A la Carte - Sales Budget 88.5% 

5900 
5850 
$800 
5750 
5700 
5650 
$600 
$550 
5500 
5450 
5400 

AUGO4 SEPT04 OCT04 NOVM DECO4 JAN05 FEBO5 MAR05 APROS MAY 05 172) 

- 
m Current Year ---Prior Year Trend -Forecast 1 $. 

-- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 131.04% 141.76% 129.26% 125.35% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 129.43% 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current$ 2.40 f 2.58 $ 2.35 f 2.27 f - f - S - S - f - f - 2.41 





Central Middle School Sales Summary 

Total Average Daily Sales Budget 108.4% 

$2.000 

51,400 . 
AUGO4 SEPF04 O m 0 4  NOVM DECM JANOS FEBOS MAR05 APROS MAY US W D  

~. . 

i - c u r r e n t  year - -- Prior ~- Year ~ ~ Trend -Forecast 1 $. 

Average Daily A la Carte Sales Budget 89.8% -- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

$300 1 - . - 
AUGM SEPTM OCTM NOVM DEC04 JAN05 REBUS MAR05 APROS MAY 05 YTD 

Current - 



Central Middle School Meals Summary 

Total Average Daily Lunch Count 
pp~~ - ~.~ -~~p 

Budget 115.4% 

7" 

AUG04 SEPTO4 OCl'M NOV04 DECM JAN 05 FEBO5 MAR05 AFROS MAY 05 YTD 

1 m Current Year ----Prior Year Trend - ~ o r e c a A  ,, 
Total Average Daily Breakfast Count 
7 

Budget 85.5% 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 79.92% 89.62% 83.05% 83.22% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 85.06% 

i 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY M D  

Current 2.22% 4.34% 4.57% 4.89% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.31% 

AUG 04 SEPTM O n 0 4  NOVM DEC04 JAN05 PEB05 MAR05 APROS MAY 05 YTD 

m Current Year ---Prior Year Trend -Forecast 

PY Variance 0.00 4.34 4.57 4.89 0.00 0.00 0.00 0.00 0.00 0.00 2.59 
FCVariance (3.08) (0.96) (0.72) (0.40) 0.00 0.00 0.00 0.00 0.00 0.00 (0.98) 





Kiewit Middle School Sales Summary 

I Total Average Daily Sales Budget 104.0% 
ppp-pp 

LOT 7 

$1.800 
AUG04 SEPTM O m 0 4  NOVM DECM JAN05 FEB05 MAR05 APROS MAY 05 YTD 

-- 
L c u r r e n t  ~ e a r  -Prior Year Trend -- - ~ o r e c a s g  $- 

Average Daily A la Carte Sales v-- Budaet 102.3% 

AUG04 SEPTO4 OCl'04 NOV04 DEC04 JAN05 PEBOS MAR05 APRG5 MAY 05 YTD 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 127.79% 143.26% 145.21% 141.63% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 139.21% 

= Current Year --Prior Year Trend -Forecast 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

$- 

Current $ 2.33 $ 2.59 $ 2.61 



Kiewit Middle School Meals Summary 

I Total Average Daily Lunch Count Budget 102.7% 
~ p.pp.p - FiT 

AUGO4 SEPTO4 OCl'04 NOVM DEC04 JAN05 FEBOS MAR05 APROS MAY 05 

pp - ---- 
---Prior Year Trend -Forecast ] ,, ---- 





North Middle School Sales Summary 

i Total Average Daily Sales . ~ Budget 104.6% 

$1.450 

$1.400 

$1.350 

$1,300 

$1.250 

$1.200 

$1,150 

$1.100 
AUGO4 SEPT04 OCTM NOVM DECO4 JAN05 FEROS MAR05 APROS MAY OS 

/ Current Year ---Prior Year Trend 
-. - 

-Forecast 1 s. 
-- 

AUGO4 SEPT M OCT 04 NOV04 DEC 04 JAN OS FEBOS MAR 05 APROS MAY OS YTD 

I.. m Current Year 
- 

---Prior Year Trend 
. . 

-Forecast 1 $- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 126.32% 136.14% 136.34% 133.56% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 133.24% 

PYVariance 10.38 20.70 19.98 23.83 0.00 0.00 0.00 0.00 0.00 0.00 15.13 
FC Variance (5.44) 4.38 4.58 1.80 0.00 0.00 0.00 0.00 0.00 0.00 1.48 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current $ 2.32 $ 2.48 $ 2.48 $ 2.42 $ - $ - $ - $ - $ - $ - $ 2.44 



North Middle School Meals Summary 

1 Total Average Daily Lunch Count Budget 115.1% 

450 

AUG 04 SEPTO4 O m 0 4  NOV 04 DECO4 JAN05 FEB 05 MAR 05 APR 05 MAY 05 YTD 

F ~ u r r e n t  year ---Prior Year Trend -F;Z~ 
Total Average Daily Breakfast Count 
7 

Budget 105.0% 

30 23 
25 
20 I 
15 
10 ) 

AUGW SEETO4 OCTW NOVO4 ~ & 0 4  J ~ O S  F & O ~  ~ h 0 5  ~ l ( k 0 5  M k 0 5  YTD 

1 rn Current Year ----Prior Year Trend - -Forecast 1 
Lunch Participation 

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 
Current 67.72% 69.06% 68.44% 65.25% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 67.70% 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 4.14% 6.52% 7.18% 9.17% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 7.18% 

PY varlance 0.00 6.52 7.18 9.17 0.00 0.00 0.00 0.00 0.00 0.00 0.60 
FCVarlance (2.65) (0.27) 0.39 2.38 0.00 0.00 0.00 0.00 0.00 0.00 0.39 





Russell Middle School Sales Summary 

; Total Average Daily Sales Budget 103.9% 



Russell Middle School Meals Summary 

I Total Average Daily Lunch Count ~. Budget 100.5% .- 

I I~~ . 1 
AUG 04 SEPTO4 O m 0 4  NOVO4 DEC04 JAN05 FEBO5 MAR05 APROS MAY 05 YTD 



High School 
Building Reports 

Quarterly Report 
August thru December 2004 





High School Summary Sales Summary 
- 

Budget 100.3% 

$17.600 1 

$12,000 . 1 
AUGM SEPT04 OCT 04 NOV 04 DEC 04 JAN 05 FEBOS MAROS APROS MAY 05 YTD 

Current Year ----Prior Year Trend -Forecast I $. 

~ 

~.- . ~. . - ~  . . ~ - ~  .- 
~ ~ ~ 

TotalAvprage Daily A la Carte Sales Budget 100.3% , 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

$8,800 

$8.000 

Current 143.55% 142.86% 138.99% 135.16% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 121.72% 

1 

PYVariance 13.59 (2.30) (3.71) 2.80 0.00 0.00 0.00 0.00 0.00 0.00 (14.07) 
FCVatlance (1.46) (2.15) (6.01) (9.84) 0.00 0.00 0.00 0.00 0.00 0.00 (23.29) 

AUG04 SEPTO4 OCTO4 NOVM DEC04 JANOS PEBOS MAROS APROS MAY 05 YTD 

--- -- ~ 

m Current Year -----Prior Year Trend -Forecast 

0.0739011.125 0 0 11.125 160.2004 385.2004 .4.9Td
([04 )Tj
ETTd
(0.0739011.125 0 0 11.1260d
(- 
B[04 )Tj
ETTdi_1 1 Tf
u3.4403 
EMC 
BT
/T1_2 1 Tf
-0.1375 Tc 10 0 0 10.125 107f
0.0333 f
0.03ag]TJE125 107f
0.0333 f
0.03ag]TJE125 16.3604 408.6009c 4.692 0 Td
(-----Prior )Tj
-0.0
-599m-
u3.45eo/1261375 Dox [145.4403 385.92 150.8401 391.3198 ]>>BDC 
BT
/j
-0.1375 Tc 4.248 -0.0 T20E125BDC g]TJ85 160.2004Tm
(0.00% )Tj
-0.175 Tud 4.9T-77342 453.2399 397.B[04 )Tj
ETTdi_1 1 -197 398.19.00 



High School Summary Meal Summary 

Total Average Daily Lunch ~ Count ~ - .~ - Budget 98.1% 

3.250 
3.000 

I 
AUGO4 SEFTO4 OCT04 NOVO4 DEC04 JAN05 FEB05 hfAR05 APR05 MAY 05 YTD 

~ ~~~ 

Y ~ C u r r e n t a r  .. ----Prior Year Trend . -Forecast ,, 
...~ ~ ~~ ~ . 

Total Average Daily Breakfast Count - - Budget #DIVIOI 

. 1 
AUG 04 SEPTO4 O W 0 4  NOVO4 DECO4 JAN05 FEBOS MAR05 APR05 hIAY 05 YTD 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 43.56% 45.95% 43.73% 42.52% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 44.10% 

o 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Current Year -Prior Year Trend -Forecast Bar 

PY 



Millard Public Schools 
North High School 
November ZOO4 I Yearto-Date 



, 
' North High School Sales Summary 

Total Average Daily Sales Budget 103.7% 

G 5 0 0  , - --F 

$4,000 • - - . . . . I 
A U G I  S E P T I  OCl'04 NOVM DECM JAN05 FEBM MAR05 APR05 MAY 05 YTD 

Current Year 
~ 

-Prior Year Trend - ~ o r e c d  1 
Average Daily A la Carte Sales Budget 102.5% 

- 

$2.700 

) $2'950 ' " G I  SEPl'I -I N O V I  D E C I  A N M  133~05  -05 ~ ~ 0 5  105 

Current Year -Prior Year Trend - - -Forecast 
- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 142.03% 138.01% 134.94% 129.10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 133.50% 

PYVariance 9.46 (6.18) (2.96) 0.80 0.00 0.00 0.00 0.00 0.00 0.00 2.61 
FC variance 8.27 4.25 1.18 (4.66) 0.00 0.00 0.00 0.00 0.00 0.00 (0.25) 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current $ 2.74 $ 2.67 $ 2.58 $ 2.48 $ - $ - $ - $ - $ - $ - $ 2.60 

PY Vadance 0.41 0.11 0.13 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.21 
FCVariance 0.21 0.14 0.05 (0.05) 0.00 0.00 0.00 0.00 0.00 0.00 0.07 



North High School Meals Summary 

Total Average Daily Lunch Count .... - 

1,250 

Budget 100.3% 

7 

I 



High South 1U512OOil 

Millard Public Schools 



; South High School Sales Summary 

Total Average Daily Sales ~. . - ~ Budget 102.9% 

1; , I 

AUG04 SEPT04 O I X M  NOVW DECM JANM PEB05 MAR05 APROS MAY M YlW 

Current Year -Prior Year Trend 
- 

-Forecast 1 
- -- 

Total 



South High School Meals Summary 

Total Average Daily Lunch Count Budget 96.6% 

--I 
750 

500 

250 

AUGM SEPTM OCTM NOVM DECM JAN05 PEBOS MAR05 APR05 MAY05 YTD 

m Current Year -Prior Year Trend - ~orecas tA  

Total Average Daily Breakfast Count Budget #DIVIOI 

51 

41 

31 

1 - I 
AUGM SEFTM OCTM NOVM DECO4 JAN05 PEB05 MARC5 APROS MAY05 YTD 

Current Year -Prior Year Trend -Forecast 
-. .. 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 40.80% 43.01% 42.26% 41.88% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 42.23% 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 



i Millard Public Schools 

High West 124512~04 



West High School Sales Summary 

Total Average Daily Sales Budget 95.0% 

06.500 

54.m . . . 



West High School 
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TOWN HALL MEETINGS& OTHER BUILDING NEEDS PRESENTATIONS: 

SCHOOL DATE OF PRESENTATION: 
- 

Abbott January 14 /- 

Ackerman February 4 / 
Aldrich k w  /L;) ,&&L - 9-138&- / 
Black Elk 

Bryan 

Cather 

Cody 

-/ 7 &&'P 7 &,G d;h;d i.4, bA04,/29.c,-/- 
done 

done 

Cottonwood April 8 (&&) 
Disney 

Ezra 

Harvey Oaks January 23 v' 

Hitchcock 

Holling Heights 

Montclair 

Morton 

Neihardt 

Nonis 

Rockwell 

Sandoz 

Willowdale 

done 

January 14 / 
Andersen February 11 b c & d r - e ,  



TOWN HALL MEETINGS & OTHER BUILDING NEEDS PRESENTATIONS: 

SCHOOL DATE OF PRESENTATION: 

c d  ./ February 18 b, PW?/%&, &- 

e - Bn/, 77*?-, 
February 4 ~"7.  * 

/ 

February 13 w,7k&w4 - January 28 >*wI& - February 6 R&I w 87'1 , 

MSHS r e S m 7 7  ~ 1 .  u- 
T-W - Februarv 20, (\ILu- - 
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! 2 . i > . ;  >.'. . . 

, :  . 

April 1997 1997 
SUNDAY 

6 

I 3  

20 

2 7  

. - 

MONDAY 

Training Session - Room A 7 
3-5 p.m. 

~CndodXard ing . f l t i J t~ ,  
friidmzn,fle;nm?b,Kom( 
fonen) 

Morton- 7 p.m. (PTO)fle;nsm?h 14 

Millard Lions-6:3O p.m.at MXHI 
cate cnwfor4 f i ? t ~ ~ ~ d ~  

Rotary- f m 8 H c r d  21 
Ackerman-?45 p.m. 

(8taff)Hading 







Slice #5 The next slide simply shows the school district the boundaries and the placement of 

current schools within the district. It also shows the boundaries for the three high 

schools. It is a stage setter for the next slide which goes into more detail in the 

southwest part of the district. 

Slide #6 This slide focuses on the southwest part of the school district, showing all of the 

areas that are currently platted for additional homes. The main point to make with .: . <, 

this slide is that Millard still has a lot of on-going growth from 144th or 156th Streets 

all the way past 180th Street from south of Harrison to north of F Street. The total 

in this one area is approximately 3,000 of the total of 4,000 lots that are platted 

within the district. 

Slide #7 This gives the breakdown by grade level of 



is $27.8 million. 

Slide #I0 Total for all of the needs included in this bond issue are the renovation, remodeling 

and additions $49.8 million, the new buildings $27.8 million, and the technology of 

$7.3 million. The fees, expenses and inflation figure is about $4.1 million, giving the 

total needs of $89 million, which is included in the bond issue. 

Slide #I1 This slide presents information on reductions that have been made in the bond issue 

costs for buildings. (Actually, technology was also reduced by about $1 million, in 

addition to the reduction shown on the slide. 

Slide #12 The next slide shows the estimated future property tax levies for the current year plus 

12 years into the future. The important point to make about this graph is that even 

~ the sale of $89 million of bonds, it is possible for the levy to trend down over 

the next 12 years. The assumptions behind these calculations are: #1 that the total 

property valuations in the district will increase by 6% per year (this is a conservative 

estimate--if the valuation increases more than this, it might be possible to lower the 

levy even more), #2 the bonds will be issued over a three year period at 6.25% 

interest for 20 years, #3 that the property tax levy limits of LB 11 14 are not changed, 

and #4 the general fund levy for the next school year (1997-98) will be $1.13. 

Slide #13 The dollar amount for school district taxes on a total levy, from the previous graph, 

for the next four years into the future, (the current year plus four years) showing the 

tax dollars decreasing on a $100,000.00 home. This assumes that the $100,000.00 

home is not re-valued at a higher level. Patrons may ask how much of the total levy 

is due to the $89 million bond issue, and this is addressed in the next slide. 

Slide #14 On average, the portion of the 



amount related to the sale of $89 million in bonds varies somewhat from year to year, 

because of retiring previous bonds and other factors. 

Slide #15 Per pupil costs and levies for Douglas County School Districts. This chart is 

important for those who look at the issue of whether Millard currently is 



all-day kindergarten, Core Academy and the Montessori program. We would also 

be unlikely to be able to allow parents as much choice as they now have within 

buildings within the district. The last bullet addresses the fact that we would 

probably have to have an override vote on the general fund levy, in order to provide 

routine maintenance for buildings. 
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Enrollment History and Projected Growth 
Millard Public Schools 

/ + Projected I I 

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Year 



MILLARD PUBLIC SCHOOLS 



Position Statements for Master Plan 
(Community Beliefs) 

The Millard School District should= 

Provide space for programs ideaMd iPa strategic plan 
which serve community needs, sack as AM-Day 
Kindergarten, Core Academy and Momtessori School 

Strive to be a "neighborhood s e h l "  district 

I 

Avoid re-locating special edl~catbm prsgrams 

Provide space for technology 

Not increase capacity with "year-round sch'ool" which 
lacks community support 

Strive to provide choice of school to attend within 
Millard 



Millard Public Schools 



- 

I Millard Pubk Schools - New SW SubdivBT
/T1_0 1 Tf
0 Tc 032B011 Tc 11.375 0 0 13.875.o.88.3996 T6397603856312. 
BT
/T1_0 1 Tf
0 Tc 409.12577. 13.875 69.54 539.8675.o.1599 



Current estimated costs for renovations, 
remodeling, and additb~s: 

Elementary: $16.7 million 

Middle School: $ 7.6 million 

High School: $25.5 million 

Total needs for 
all 28 buildings: $49.8 million 



Technology Needs 

Equity: $2. f million 

Servers: $1 72,000 

Replacement: $1.3 million 



I 

New Building Costs: 

Two Elementaries: $12.5 million 
(estimated) 

Middle School: $1 5.3 million 
(with land purchase) 

Total for new 
buildings: $27.8 million 



TOTALS for ALL NEEDS 

Renovations, Remodeling, Additions: 

$49.8 million 

New Buildings: 

$27.8 million 

Technology: 

$7.3 million 

Fees, Expenses and Inflation 

$4.1 million 

TOTAL: $89 million 





MPS Projected 



$100,000 House Taxes 

Year - Value 

95-96 $1 00,000 

96-97 $1 00,000 

97-98 $100,000 

98-99 $100,000 

99-00 $100,000 

00-01 $100,000 

Levy Dollars 



$100,000 House Taxes 
($89m Bond Issue) 

Average Levy Average Tax 
Value of Increase Increase 
House (10 YS*) (10 YS.) 



/ - 

1995-96 Per Pupil Costs and Levies for 
Douglas County School Districts 

1995-96 
1995-96 1995-96 

1996-97 
District General General 

1996-97 

Per $ Fund Levy Total Levy Fund Levy Total Levy 
- - - -- - - -. - . - - -.. . - - 

Westside $6,943 1.30 1.47 I .36 1.54 

Ralston $6,082 1.74 1.92 1.54 1.73 

Waterloo $5,904 1.22 1.46 1.18 1.41 

Omaha $5,168 1.43 1.64 1.33 1.53 

Bennington $5,134 1.30 1.59 1.25 1.53 

Elkhorn $4,878 1.47 I .93 1.43 1.90 

Valley $4,668 1.22 1.52 1.23 1.52 

1.29 1.57 1.18 1.52 

1995-96 Average per pupil cost = $5,426 

Millard $4,629 



Options to Current Plan (Instead of New Buildings, Additions and Renovation) Student population is expected to grow by 3,00  over the next five to ten years. In order to handle growth without a bond issue to finance new buildings, additions and renovation, the following options are available: Year-round School Year-round school could increase capacity by 5 1-130%. However, belief statement says year-round school should not be undertaken because it lacks community Busing from West to East Students in the growing western part of the district could be bused to schools with lower enrollments in the 



HIP POCKET MATERIALS, OVERLAYS 



whether a particular subdivision will fill up in three, five, seven or ten years. 

The last overlay in this folder is a more detailed break-down of the twelve or thirteen year 
I 

property tax picture. (the overlay which is in the presentation folder--the one which shows the total 

levy, "solid black bar"). This shows the breakdown by different type of levy, including the new 

bonds that are related to the passage of this current $89 million bond issue. This is the graph which 

gives us the picture that the $89 million bond issue would cost the average tax payer approximately 

9.4 cents on their levy over the next ten years. This equates to $94 dollars on a $100,000 home. 

Hip pocket hard copv materials 

These hard copy materials are not being included as transparencies, but rather as "study 

material" for each presenter. There are five pieces included in this folder. Others may be added as 

we see the need. There is a two page document entitled "Bond Issue for the Millard Public Schools: 

Questions and Answers", that gives some of the background regarding the bond issue and tax levies, 

staffing of new buildings and so forth. 
! 

The next document is also a two page document, written to address questions that came up 

on the special Friday afternoon committee meeting March 14. These were questions from Board 

members regarding the survey, regarding the sequence of the work in the bond issue, regarding 

technology and the staffing of new buildings. We have also included in the materials a bond issue 

"fact sheet" which is a one-page document (which might be part of our information campaign). This 

is very -material that does not exhort voters to vote yes in favor of the bond issue. 

There is also a sheet entitled "General Info" which shows the calculations from the business 

office regarding the general fund levy, bond levy, the valuation and what the bonds would cost, if 

the $89 million bond issue where to be passed. The far right hand column is the total levy, which 

is the same as the set of figures included on the total levy bar graph in the presentation overlays. 

The last piece of information in the hip pocket hard copy materials is the official ballot 

language, in case someone at one of the presentation wishes to know exactly what the ballot 

language is. 



History of the Millard Master Plan 
From Spring, 1995 to Winter, 1996-97 

Milestones 
4 Spring, 1995: Technical advisory group -- Millard 

administrators, City Planning and MAPA 
d Summer, 1995: Update lot counts, revise long-term 

projections 
4 Fall, 1995-96: Meeting of large committee as 

"reaction panel", development of Concept Elements 
(from District Strategic Plan) 

d Spring, 1995-96: Master Plan Committee develops 
first drafts of Concept Element documents, Refined 
Long Range Projections, & Technology Needs 



Milestones, contd. 

d Summer, 1996: Architects & Millard staff develop 
"standard facility guidelines" (SFG); five focus 
groups are held with (sub)groups of the Master Plan 
Committee 

d Summer- Fall, 1996-97: Architects make site visits 
to existing schools, compare with SFG 

d Sept. 30-Nov. 11: Presentation of needs to Board, 
Board reaction 

d November, 1996: Master Plan committee reviews 
components, committee sunsets 
December, 1996-Feb., 1997: Input from community 



I CATEGORIES OF 
CONSTRUCTION 

Light Renovation - $10/sf: 
New architectural finishes; carpet, 
paint, counter tops, minor ceiling. 
No exterior work. 

Medium Renovation - $25/sf: 
All the above plus technology 
upgrades (classroom power and 
computer outlets), moderate 
mechanical upgrades, and new 
lighting, minor exterior upgrades. 

Heavy Renovation - $45/sf: 
Extensive interior renovation, 
including partitions, finishes, 
extensive mechanical and electrical 
upgrades. 



New Construction - $75/sf: 
New elementary building. 

Simple Additions - $80/sf: 
Large, simple, uncomplicated 
additions to elementary buildings. 

, Complex Additions - $90/sf: 
Large or small, complicated or 
difficult additions to elementary 
buildings. 



Esdmated Student Growth Potential - 0 d ~ b 3 i .  1988 

I I I 
( AVAILABLE 1 STUDENT 1 ESllMAM 1 SEPT. 30.19B6( FUNRE 

SCHOOL I LOTS 1 RATIO 1 GROWTH ( ENROLLMENT ( ENROLLMaT 
I 1 

rota1 Gmwth PotentW The sum of lots available plus new homes under conDtnrctiOn plus new 



Amount of Funds Needed to Get Building Up to Standard 8 Achieve 'Classroom Solution' (Total for 
Elementaries=$784,300), including All Ethernet 

Abb 

Ack 

Ald 

Blk 

$55.300 

$60.800 

522,300 

$100 





Amount Needed to get Each Building up to District Standard and to the West High Instructional Computer 



MPS Projected Total Property Tax Levy 
Including $89 million Bond Issue 
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Bond Issue for the Millard Public Schools 
Questions & Answers 

What is the total dollar amount of this bond issue? 
The total amount is $89 million to be paid off over 20 years. The plan calls for $7 million for 
technology, $50 million for renovation and $28 million for new schools. The remaining $4 million 
would be spent on architectural fees, site development and inflation. 

When will the voters decide whether or not to approve the bond issue? 
Tuesday, May 13, 1997 

What would the funds be used for? 
The goal of the bond issue is to serve the rapidly growing enrollment while also achieving equity, 
so that every student has the same educational opportunities, regardless of where they attend 
school. The funds would be used to: 

t Provide technology to enhance education and bring equity of resources to all schools. 
b 



Why is renovation needed? 
Over half of the district's schools are approaching 20 - 40 years of age. Electrical and mechanical 
upgrades are needed to keep buildings safe and energy-efficient. Electrical upgrades also would 
allow older buildings to handle the energy demands of technology in the classrooms. Many 
schools are in need of light renovation such as new carpet, paint and minor 



Questions from Board Members Regarding Bond Issue 

\ 
I 

-- From the Special Committee Meeting, 3/14/97-- 

Q: Does the phone survey show only "soft" support (because the numbers favoring or leaning toward the bond 
issue are only 60% favoring) ? 

A: Since we have never before run a phone survey prior to a bond vote, we do not know how the current 
estimate of 60% (in favor) is likely to relate to a subsequent actual vote tally. The last two elections (Spring of 
1991 and Spring of 1992) came in with "percent yes" at 60%-65%. Since we did not run a phone survey 2-3 
months prior to those votes, we truly don't know what the percent favoring would have been, in an aprzori 
opinion poll. It could be that a 60% in favor result from a poll might translate into a 65% positive vote, aRer an 
information campaign. 

Q: What is or will be the or seauence of completing the work? (Some patrons are concerned that cost 
overmns on some projects could or will cause the scheduled work to not be done at some other projects.) 

A: We do not yet have a firm sequence of work, but will have, if the bond issue passes. If anything gets 
delayed, it might be the start of the work on the new construction, to see what the general operating funds 
forthcoming kom the legislative formula will likely be. Many of the remodelinglrenovation projects will be of 
such a magnitude that they will begin as soon as possible and will take more than 1 or 2 years (i.e., 1 or 2 
summers). Basically, the total scope of work will cover the next 3 to 4 years. In addition, each project will have 
its own budget, so funds will not be moved from one building to another. 

1Q: The bond issue for technology only includes hardware and software. What about staff, staff development 
and support? 

A: The large-scale needs assessment completed last spring and the comprehensive evaluation being done this 
year have both called for staffing, staff development and technical support for technology (in addition to 
hardware and software). There have also been action plans carried as part of the district strategic plan for 
several years that propose staffing changes to support technology (basically re-write the media specialists' job 
descriptions, add paraprofessional hours into the elementary schools, and put .5 FTE of support staffinto the 
middle schools). With other pressures on the general fund budget, these initiatives have not been funded. 

Q: How will you be able to staff the new buildings with spending lids and levy caps on the budget? 

A: Past history tells us that it takes about $0.5 million to open an elementary school and over $1 million to 
initially staff a middle school. Our plan to this point has been to build the cash reserve to ensure that those funds 
are available when needed. We have also talked about opening the two elementary schools in the year before the 
middle school, 



known when the construction started. The other thing that has happened is that &I costs have been put into the 
bond proposal. In the past, the district absorbed some additional costs in the building fund. 

Q: Even if new buildings are not being built, there are operational needs for existing buildings. 



Millard Public SchooLs 
Bond Issue Fact Sheet 

The Millard Public School district has been developing a long range "master plan" for facilities and technolog)l since the 
spring sem- of 1995. The charge fium the board was to take a wmprehensive look at the district's needs in a 5 to 10 year . - 
timefmm, as well as to address the immediate gmwth&veu needs inthe southwest part of the school district. 

"Concept elements" or belief statements that determine the focus of the plan (for example, a concept element is that 
"Mitlard 
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OFFICIAL BALLOT 
SCHOOL BOND ELECTION 

DOUGLAS COUNTY SCHOOL DISTRICT 017 

(aka MiUard Public Schools) 

TUESDAY, MAY 13, 1997 

" Shall Douglas County School District 017 (aka Millard Publio Schools), in the State of 
Nebraska, issue the bondr of said District m the principal amount o f  not to exceed Eighty 
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ABBOTT ELEMENTARY 
SCHOOL Opened 1981 

I Renovate four classrooms for SPED, Preschool, and 
all-day kindergarten (enclose with walls) 

I Renovate locker rooms as PE storage, Kids Network, 
and miscellaneous storage 

I Renovate administration area 

TOTAL 



ACKERMAN ELEMENTARY 
SCHOOL Opened 1982 

I Enlarge instrumental music 
I Upgrade administration area 

TOTAL $39,800.00* 

* (Total does not include inflation, contingencies, expenses and fees) 





BLACK ELK ELEMENTARY 
SCHOOL Opened 1995 

I Convert general purpose classroom to all 
day kindergarten classroom 

TOTAL 

* (Total does not include inflation, contingencies, expenses and fees) 



BRYAN ELEMENTARY 
SCHOOL Opened 1963 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in classrooms 

I Upgrade multi-purpose room lighting 
I Renovate administration area 
I Renovate kindergarten area 
I Upgrade media center 
I Renovate six "open" classrooms (north end) to add walls 

TOTAL $912,500.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



CATHER ELEMENTARY 
SCHOOL Opened 1968 

I Upgrade fini~hes~lighting, and provide electrical outlets 
for computers in the original Upgrade electrical 159.8 ]>
3672886353addiTc83o700123icalj
-0.00
/T 39j
-0.00ark0123wn.0icalj 393.1_1 262886353aprovide 



CODY ELEMENTARY 
SCHOOL Opened 1964 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in the classrooms and media center 

I Add parking 
I Modify pedestrian and vehicular circulation to address 

safety concerns 
I Renovate administration and health areas 
I Upgrade kindergarten area 

TOTAL $1,119,500.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



COTTONWOOD ELEMENTARY 
SCHOOL Opened 1978 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in classrooms 

I Upgrade multi-purpose room, 



DISNEY ELEMENTARY 
SCHOOL Opened 1974 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in classrooms 

I Upgrade multi-purpose room, kindergarten, forum and 
media center 

I Renovate music area to provide platform opening into 
multi-purpose room 

8 Renovate one classroom to accommodate all-day 
kindergarten 

8 Renovate administration area 

TOTAL $1,035,950.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



EZRA MILLARD ELEMENTARY 
SCHOOL Opened 1988 

I Renovate one classroom to accommodate all-day 
kindergarten 

I Renovate one classroom to accommodate special 
education classroom 

I Upgrade administration area 

TOTAL 

* (Total does not include inflation, contingencies, expenses and fees) 



HARVEY OAKS ELEMENTARY 
SCHOOL Opened 1979 

I Renovate locker rooms for use as PE storage, Kids 
Network and miscellaneous storage 

I Upgrade finishes 



HITCHCOCK ELEMENTARY 
SCHOOL Opened 1970 

I Upgrade lighting in multi-purpose room 

TOTAL $37,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



HOLLING HEIGHTS 
ELEMENTARY SCHOOL opened 1973 

I Build addition for pre-school SPED program 
I Renovate classrooms to eliminate "open" classrooms 
I Renovate administration area, media center and music area 
I Upgrade finishes, lighting, and provide outlets for computers 

in the classrooms 
I Upgrade finishes in kindergarten area 
I Add parking for SPED parents 

TOTAL $2,381,600.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



MONTCLAIR ELEMENTARY 
SCHOOL Opened 1971 

I Upgrade Montessori area 
I Renovate regular education classrooms to eliminate "openr' 

classrooms 
I Upgrade electrical outlets for computers in the classrooms 
I Renovate multi-purpose room, administration area, music 

room, media center and SPED 

TOTAL $2,090,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



MORTON ELEMENTARY 
SCHOOL Opened 1974 

I Renovate classrooms to eliminate "open" classrooms 
I Upgrade provisions for computers in classrooms 
I Renovate locker rooms to provide space for music and 

related storage 
I Renovate forum space to enlarge the media center 
I Renovate administration area 
I Renovate music area to provide platform opening into 

multi-purpose room 

TOTAL $1,494,000.00* 

* (Total does not include inflation, contingencies,, expenses and fees) 



NEIHARDT ELEMENTARY 
SCHOOL Opened 1977 

I Upgrade finishes throughout the building 
I Building classroom addition to accommodate student 

growth 
I Renovate media center for computer center 
I Renovate administration area 

TOTAL $1,198,500.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



NORRIS 



ROCKWELL ELEMENTARY 
SCHOOL Opened 1979 

I Upgrade finishes, lighting and provisions for' computers in 
'the classrooms 
I Increase natural lighting 
I Renovate locker rooms for use as instrumental music and 

storage 
I Renovate administration area 
I Relocate pre-school SPED program to Holling Heights 

TOTAL $926,550.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



SANDOZ ELEMENTARY 
SCHOOL Opened 1967 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in the classrooms 

I Convert one classroom to all-day kindergarten classroom 
I Renovate administration area 

TOTAL 

* (Total does not include inflation, contingencies, expenses and fees) 



WILLOWDALE ELEMENTARY 
SCHOOL Opened 1993 

B Convert one classroom to all-day kindergarten classroom 

TOTAL $8,460.00" 

* (Total does not include inflation, contingencies, expenses and fees) 



ANDERSEN MIDDLE SCHOOL 
Opened 1986 

I Additions and Remodeling 
I Adding four classrooms to accommodate enrollment growth - one will 

be an equipped science lab 
I Build an addition to house the new media center, two computer labs, 

conference room, music room and learning center 
I Convert old media center and present office area to gain additional 

classrooms - will house 7th & 8th grade team areas including rooms for 
science, SPED and computer labs 

I Convert shop to new Industrial Technology lab 
I Present health area will be expanded and made handicapped 

accessible. 
I Remodeling to provide a 6th grade computer lab and SPED classrooms 

TOTAL $2,188,385.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



CENTRAL MIDDLE SCHOOL 
Opened 1960 as 

Millard High School 

: '3 >: %.. -, 

I Portion of building not previously upgraded - includes 
upper level classrooms, restrooms, music area, locker 
rooms and home economics area. Complete 
replacement of ceiling, lights, plumbing, flooring and 
windows. 

I Convert shop to Industrial Technology lab 
I Site Improvement 

I Parking, traffic flow and drive to improve circulation 
and allow for entrance and exit from "N" Street 

' 

I Covered walkway to Industrial Technology Lab 

TOTAL $4,018,941.00* 
* (Total does not include inflation, contingencies, expenses and fees) 



KlEWlT MIDDLE SCHOOL 
Opened 1988 

I Heavy Renovation 
I Conversion of shop to new Industrial 

Technology Lab 

TOTAL $260,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



MILLARD NORTH MIDDLE 
SCHOOL 



MILLARD NORTH HIGH 
SCHOOL Opened 1978 

Enlarge libraryjmedia center and music areas 
Improve the heating, air conditioning and lighting 
New roof (west portion of building) and replace the metal siding 
(south part) 
Consolidation of two cafeterias and all academic departments 
Update sound and lighting in auditorium 
Replace carpeting in south portion of building 
Additional parking and field improvements 
Additional space and renovation for Industrial Technology lab 
Improvements to meet Americans with Disabilities Act standards 

TOTAL $9,800,000.00* 

* (Total does not include expenses and fees) 



MILLARD SOUTH HIGH 
SCHOOL Opened 1970 

I 



MILLARD WEST HIGH 
SCHOOL Opened 1995 

I Addition of ten classrooms to serve enrollment 
growth and expansion of music area 
I Addition of 300 parking stalls 

TOTAL $2,000,000.00* 

* (Total does not indude expenses and fees) 





SUPERINTENDENT GOALS 
2004-2005 

1. Develop and implement a plan to ensure that the Advanced Placement cumculum, 
which is taught, is aligned with the Advanced Placement exam. 

2. Redesign our current alternative program to include grades 6-12, and secure a 
facility for each level to operate. 

3. Develop and implement a plan, which ensures all students have individualized 
learning plans which are challenging and tailored to hislher individualized needs. 

4. Develop a plan to help define what a "world class" school district is by 
researching and comparing state, national and international benchmarks. Data 
collected should be valid and reliable from various world-recognized sources. 

5. Increase community involvement, enhance public opinion and foster cooperative 
relationships with other public and private entities. 
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