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The Administrator Evaluation System is comprised of two components. They, and short descriptors, are as 
follows: 

I. MUTUAL COMMITMENTS & KEY PERFORMANCE AREAS 

Millard Public Schools administrators and their supervisors establish performance expectations to ensure that the 
objectives and the mission of the school district are implemented and accomplished. This procedure makes the 
Strategic Plan operational and results oriented, and allows the administrator's performance to be observed in 
relation to specific measurable outcomes. These performance expectations have come from position job 
descriptions and from the strategic plan. Supervisors and the administrators establish performance expectations 
at the acceptable level 



PRINCIPAL, ASSISTANT PRINCIPAL, ADMINISTRATIVE INTERN 
EVALUATION INSTRUMENT 
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PrincipaVAssist PrincIAdmin Intern: 

Supervisor: 

PUBLIC SCHOOLS 
www.mpsomaha.org 

PRINCIPAL, ASSISTANT PRINCIPAL, ADMINISTRATIVE INTERN 
EVALUATION INSTRUMENT 

SUPERVISOR RATING 

The SUPERVISOR'S RATING is based on a variety of data sources. This could include, but is not 



FORMATIVE FEEDBACK DATA 

This serves as the primary document for recording data necessary for completing the SUPERVISOR'S 
SUMMATIVE EVALUATION. The SUMMATIVE EVALUATION is generally completed at the end of the 
school year, unless the administrator's job performance is such that helshe may not be retained. In this instance, 
the SUMMATIVE will be completed prior to the date established for administrative contract renewal. The items 
on the FORMATIVE FEEDBACK FORM are generated fi-om Mutual Commitments, which defines the general 
job responsibilities of the building principal. Data may be recorded on the FEEDBACK FORM during the 
visitation or upon leaving the building. Data fi-om sources other than visitations may be recorded at any time it 
becomes available. 

The FORMATIVE FEEDBACK DATA may be utilized on an ongoing basis and need not be re-created every 
year. Modifications may be made to the initial document each year, provided the initial evaluative information is 
considered satisfactory in nature. Areas of needimprovement should be re-written during the next year as the 
results of change become apparent. 

SUMMATIVE EVALUATION FORM 

This serves as the final formal document in the SUPERVISOR RATING component of the Administrator 
Evaluation system. After adrninistrator/supervisor review of the collected data, an analysis of said data and the 
identification of areas of strengths and/or areas for needed improvement, the SUMMATIVE EVALUATION 
shall be completed and the administrator shall be assigned an overall rating of Meets or Exceeds Expectations, 
Approaches Expectations or Unsatisfactory. Those areas of the SUMMATIVE EVALUATION which contribute to 
the classification of EVALUATION E V A L U A T I O p A 6  T c  0  T r 3 0 1 T c  4 0 . 2 5  . 2 5  0  0  1 2 . 1 2 5  8 6 . 0 4 3 6  4 2  c m M E N  4 f 5 . 6 0 0 2   T c  T 5 4 1 0 2  T c  8 U p 3 . 2 r a l l  7 7 f o r  



building principalship. It is not all-inclusive in that administrators andlor supervisors may expand this list to 
include other job responsibilities they deem critical for their building's operation. 

MUTUAL COMMITMENTS FORM (See pages 11-14) 

There are a varying number of Mutual Commitments developed and assigned to the building administrator. 
These are to be actively pursued by all building principals on a yearly basis, along with other ESSENTIAL 
RESPONSIBILITIES that the principal might choose to include to better meet the needs of their building. In the 
completion of the MUTUAL COMMITMENTS form, the following guidelines will establish a framework for 
you. 

1) The ESSENTIAL RESPONSIBILITIES are district "givens" and are to be addressed by each principal. 

2) The second column (WHYIS0 THAT) is generated by the principal as 





MUTUAL COMMITMENTS AND EXPECTATIONS 
Howard Feddema 

specific strategies and 
action plans scheduled 

Described as either: Format: I will do this so that.. . . to be implemented this 
a. Job components 

to 



MUTUAL COMMITMENTS AND EXPECTATIONS 
Sample - Elementary Principal 

... We build parent support. 

Assist each parent who expresses 
concern about hidher child's 
academic achievement. 
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MUTUAL COMMITMENTS AND EXPECTATIONS 
Sample - Assistant Superintendent for Instruction 

... To build public support 

. . .I  enhance my career 
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MUTUAL COMMITMENTS AND EXPECTATIONS 





The purpose of this form is for the Supervisor to gather information throughout the year. 

FORM[ATIVE 



This form is intended to be used by the Supervisor for the "final " evaluation. This form is on the 
Bulletin Board under Administrative Evaluation. 

SUMMATIVE EVALUATION FORM 

PRINCIPAL/ASSIST PRINCIPAL/ADMIN INTERN: 

SUPERVISOR: 

YEAR: 

PERFORMANCE CRITERIA 

1. Mutual Commitments and Key Performance Areas: 

( ) Meets or Exceeds Expectations ( ) Approaches Expectations 

11. Leadership Dimensions 

( ) Unsatisfactory 

( ) Meets or Exceeds Expectations ( ) Approaches Expectations ( ) Unsatisfactory 

20



111. Overall Rating 

( ) Meets or Exceeds Expectations ( ) Approaches Expectations 

Signatures: 

( ) Unsatisfactory 

(Principal) (Supervisor) 

(Date) (Date) 

A copy of the final evaluation of each PridAsst PridIntern is to be sent to the Superintendent in June of each 
year. 
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PRINCIPAL LEADERSHIP 

To be added later. 
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Assistant PrincipaVAdministrative Intern Leadershie 

To be added later. 
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EVALUATION OF 



The purpose of this form is for the Supervisor to gather information throughout the year. 

F O M T I W  FEEDBACK DATA (A) 

Central Office Administrator: 
Supervisor: 

Building Visitation(s): 
Dates: Nature of Visit: 

Other Sources of Data: 
( ) Community Survey(s) 



This form is intended to be used by the Supervisor for the "final " evaluation. This form is on the 
Bulletin Board under Administrator Evaluation 

SUMMATIVE EVALUATION FORM (B) 

CENTRAL OFFICE ADMINISTRATOR: 

SUPERVISOR: 

YEAR: 

PERFORMANCE CRITERIA 

I. Mutual Commitments and Key Performance Areas: 

( ) Meets or Exceeds Expectations ( ) Approaches Expectatioils 

11. Leadership Dimensions 

( ) Unsatisfactory 

( ) Meets or Exceeds Expectations ( ) Approaches Expectations ( ) Unsatisfactory 
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111. Overall Rating 

( ) Meets or Exceeds Expectations ( ) Approaches Expectations ( ) Unsatisfactory 

Signatures: 

(Principal) (Supervisor) 

(Date) (Date) 

A copy of the final evaluation of each Central Office Administrator is to 



Central Office Leadership 

To be added later. 
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PAR EXCEEDS 

In general, administrators who believe they have achieved a "far exceeds" year should go to their supervisor to 
begin conversations and ultimately provide documentation for "far exceeds". If the supervisor supports this 
belief, then that supervisor submits the documentation to hisher supervisor until the information ultimately 
reaches the Superintendent. 

The 



Recornmendation for Intensive Assistance 

Administrator's Name 

1. List the Mutual Commitments or other areas f?om the job description. 

2. Documentation: 

Evaluator's Signature Position 

Administrator's Signature 

Signature acknowledges receipt only of this information. 
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4. Time line for achieving objectives: 

5. Type and frequency of feedback: 

- - 

6. Evaluation Criteria: 

Evaluator's Signature Position 

Administrator's Signature 

Signature acknowledges receipt only of this information. 
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